NAPA VALLEY COMMUNITY COLLEGE DISTRICT

BUDGET DEVELOPMENT VALUES & ASSUMPTIONS
Revised February 2024

This Budget Development Values & Assumptions is endorsed by Napa Valley College’s Budget Committee
and Board of Trustees consistent with the institution’s Mission, Vision, and Values.

|. Integration with Planning
the




with BP 6200 “Unrestricted general reserves consistent with the Chancellor’s recommendation of 2-
months of total expenditures, or no less than 17%”. NVCCD has historically maintained at least a 5%
reserve. To ensure NVCCD'’s ability to avoid cash flow shortages consistent w/ guidance with the State
Chancellor’s Office, the Planning and Budget Committee recommends budget and planning practices
that address unfunded liabilities and maintain an unrestricted fund balance that ensures the financial

health of the institution.

. Personnel

NVCCD is committed to the concept that all employee groups (Administrative, Faculty, and Classified
staff) play a vital role in educating and serving students. All employees will be respected and valued

for their contributions to the success of students.

NVCCD will use actual costs for current employees and mid-range estimates for vacant positions when
developing the baseline budget for salaries and benefits. Increases for continuing employees will be

added based on contractual obligations for wages and estimated escalation assumptions for benefits.

NVCCD values its employees and is committed to providing competitive salary and benefits while
maintaining a three-year average not to exceed 85% of the unrestricted general fund devoted to salaries
and benefits and instructional service agreements.* The use of temporary, hourly employees will be
limited to short term assignments during peak periods, or in the absence of permanent staff essential to

maintain educational programs and basic services.

IV. Facility and Technology Maintenance and Capital Improvements

NVCCD will ensure that appropriate resources are directed to the proper operation and maintenance of
the campus physical plant and to provide a reliable and secure technology infrastructure. Upgrades to
facilities and technology will be funded based upon available resources and as reflected in the Facilities

Master Plan and Technology Plan.



NVCCD acknowledges the current critical



NVCCD is committed to a continuous review of operations to ensure that resources are allocated to

efficiently deliver services to students, faculty, staff, and the community. This includes the regular

review of enroliment management practices, and institutional operational practices and expenditures to
ensure their continued necessity and cost. It further includes a regular review of staffing to ensure that

the number of personnel aligns with the size of NVCCD.

When staffing levels are not in alignment with the size of NVCCD, it is possible that restructuring
positions and/or programs, transfers of existing staff, and delays in hiring will be considered to bring
staffing into alignment with the size of NVCCD. Every vacancy will be analyzed to determine the extent

to which the position is essential to college operations.
* Metric taken from Fiscal Health Risk Analysis Report (FCMAT) April 2022
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