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Statutory Obligations

Title 5Regulations state that the governing board of each district shall adopt a final budget on or beford'the 15
of September. Failure to meet this deadline may result in the Chancellor’s Office withholding any apportionmen
of state or local money until the district submésroperbudget.

Staff Recognition

Thedistrictwishes to acknowledge and thank the effortslodé PlanningCommittee and the Budget Committee



Institutional Planning Priorities
to Structure the 20242025 Planning and Resource Allocation Process
Endorsed by Planning Committee Decen2f&3



NAPA VALLEY COMMUNITY COLLEGE DISTRICT

BUDGET DEVELOPMENT VALUES & ASSUMPTIONS
Revised-ebruary2024

This Budget Development Values & Assumptions is endorsed by Napa Valley College’s Budget Committee and Boar
Trustees consistent with the institutiordission, Vision, and Values

I. Integration with Planning



https://www.napavalley.edu/about/institutional-planning/mission-vision-values.html

developing the baseline budget for salaries and benefits. Increases for continuing employees will be added



VIIl.  Operational Efficiency
NVCCD is committed tocantinuous review of operations to ensure that resources are allocated to
efficiently deliver services to students, faculty, staff, and the communmiiis includes the regulaeview of

enrollment management practices, and institutional operational practices and expenditures to ensure their
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NAPA VALLEY COMMUNITY COLLEGE DISTRICT

CHILD CARE FUND (FUND 33 & 35)
FOR THE FISCAL YEAR ENDING JUNE 30, 2025

Board Approved Pre-Close Final Budget (A)

Audited Audited Adjusted Budget as of 8-12-24 Variance {+/-] from _ Final Budget,,

. . £V 2021 2079 oV 20933 3A72 TV MDA, EV 3D 34, I MPeg Clgpn BV L, L
Revenues
‘ : “tlmll ¢ e . # o A

1,269,880 1,509,204 (264,796) 1,244,408 State Income 1,093,986 1,311,891
- 23,042 - 23,042 Local Income 22,205 26,623

- 72 (22) 50 Other Financing Sources (94,279) | |
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NAPA VALLEY COMMUNITY CO LLEGE DISTRICT
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FOR THE FISCAL YEAR ENDING JUNE 30, 2025
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316 1,046 260 338 (338) - Supplies
Other Operating Expenses
3,600 34,800 44,200 217,236 (217,236) - Other Professional Services
366,764 275 183,520 - = Maintenance and Repairs
. --13.-35':. e .235. 4 -jj'i‘l.ﬂl L P T A_E_Q,_ﬁﬁ?i " - - nNth narating F¥xnancec |
383,720 270,479 250,034 236,903 (236,003) - Total Other Operating Supplies
143,164 3,622,429 1,904,368 2,298,911 10,245,759 12,544,670 Capital Outlay
- 15,000,000 16,000,000 16,000,000 (16,000,000) - Other Outgo
= = = g o o e =T T |-—." == - e n: s
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874,147 1,754,036 1,754,036 1,269,719 Beginning Fund Balance 876,052
754,036 % (19,766,045) & 1,969,719 % - 4 1,069,719 Ending Fund Balance 5 874147 5 1,

Wine Education Center. As carryover from prior years, the District's balance of
hat will used these funds. The state clawed back a significant amount of Physical Plant
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FY25 Reflects funding and capital expenditures for Phase 1 of the?
A] Physical Plant funds is $2M, there are projects scheduled in FY25 t
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024 FY 2023-2024 FY 2024-2025 FY 2021-2022  FY 2022-2023 FY 2023-2024 FY 2023-2i
Revenues

- - - Local Income - - 100,000
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NAPA VALLEY COMMUNITY COLLEGE DISTRICT

et e ema——mm e - i e L
] T L e I e L T e T L o o e
e Tatile ate ] = ini TIIC IS/ AL MOCAD TRINIALA" IITIRIE
= - - = ; Errc T om0 T TR FEOMLATTL
- o= - T - ———
A U Al TR £ Ja e v 0 A0 L LT I 11 L R A LR
Revenues
17 O777 23 Cna £ 1A 14 ona .. £ ﬂ"ﬂ_{\ | R | l-._..--_.
| |

% ﬂw w m“‘mﬂ“ i -‘M mem
=2 T, . e p— - I =y
WM i = : — SIS R

23






CALIFORNIA EMPLOYERS' RETIREE BENEFIT TRUST (CER!
FOR THE FISCAL YEAR ENDING JUNE 30, 2025

BT) FUND
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NAPA VALLEY COMMUNITY COLLEGE DISTRICT
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Expenditures

39 - - - Food and Supplies 79

Other Operating Expenses

- |E rofessional Services/ Speakers | =

|l
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‘Local income is one dollar {$1) out of the voluntarv two dollar ($2) donation collected at the time of registration, for each enrolled student, for
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STUDENT FINANCIAL AID FUND (FUND 74)
FOR THE FISCAL YEAR ENDING JUNE 30, 2025

al Budget (A) IBoard Approved Pre-Close I Fin
ea l+/-) from _ Final Rudeat = L e Audited Audrﬂd Adiusted Eugest as of 87624 .. Marian

FY 2023-2024 2023-2024 Pre-close FY 2024-2025 FY 2021-2022 FY 2022-2023 FY 2023-2024

Revenues

4,267,923 (515,450) 3,752,474 Federal Income 5,738,195 5,692,128 5,827,811

1,191,670 212,465 1,404,135 State Income 1,550,205 1,408,716 1,360,862
. |i ) 'ln-l‘ - § X |n4;_:|| |r|.r-rlyrlnc| . ‘; o fani o -
= = - Other Financing Sources
7,288,406 7,100,804 7,188,673 5,459,598 (302,989) 5,156,609 Total Revenues (A)
Expenditures
32,256 10,768 24,485 19,724 1,192 20,916 Administrative Costs
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