
  
  

TECHNOLOGY COMMITTEE MEETING  
Minutes 

October 20th, 2023  
11:00am – 1:00pm  

In Person Room 1434/35  
1.0 Call to Order   

https://napavalley-my.sharepoint.com/:b:/g/personal/smarcos_napavalley_edu/EWZANx5jd85EnTkpY9YJJUsBD5pTLisq0OO9Wc0M9d6c6Q?e=giQuUc


the library. Feels should be a priority
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Emery asked for discussion about this dra� document. There are two op�ons. The first 
clarifies the DTC role. The President expressed support for op�on one and encouraged 
chair of Planning and Budget to agree. He wants us in this role. Commitee members 
were disappointed that no one from Ellucian was in the mee�ng today. Members also 
wondered who created the project intake form and what the process was. Where is it 
going and who will do the priori�za�on. Solicited first tech ini�a�ves. If they are going to 
do it and skip the DTC, they should go with op�on B because it has been outsourced. 
Solicit one. Taking ourselves out of oversight role to support and endorse instead.  
 
Main one is ini�a�ve one and making recommenda�ons for funding. Can’t do that one 
without them . Can’t serve as focus group if not asked... need IT or Ellucian – here is a 
product to be a focus group. Maybe looking at focus group for how long MFA �mes out 
for. Can just say we don’t want to service anymore if it was a waste of �me. Need to hear 
from Ellucian if they will allow recommenda�ons.... when Emery spoke to Greg, he 
learned they will work within our governance structure. We have a commitee that is 
doing this. They have never come to a mee�ng. The biggest issue is reviewing the body 
for tech plan. Have been developing tech plan for years, never had the authority to yes 
or no. The Commitee wants to clarify its role. I have tech ini�a�ves from faculty to go to 
document above for now. Issue with number 2 on this list.  processes where 
recommenda�ons from both bodies.  
 
Make recommenda�on to go to cabinet. Chris was in support of going with A. B is useful 
because space to technology problems to not eat up other commitee �me. The focus is 
for all cons�tuency groups to have their voice heard.  op�on B silos all cons�tuency 
groups. A is beter. Members are willing to take op�on A if it does not work it can be 
revisited.  

 
Ques�ons that came up, notes reviewing and endorsing, making recommenda�ons for 
funding, and removing oversight. Understanding Ellucian will originate tech plan and 
give it to both IT and DTC to move through our process. Brandon asked if any other 
Commitees on campus provide oversight. Now the commitee waits for a vote. 
Commitee took a break.  
 
Brandon shared his experience. How will the commitee orient themselves with Ellucian 
here for the next 5 years. Procurement went to budget first before DTC. It does not have 
to come to DTC first. There are bigger conversa�ons. Planning & Budget is �tle five 
protected. Members asked if we agree that these are District Commitees right now 
board manual = shared governance that make recommenda�ons to the President. No 
promise that procurement assurance that documenta�on goes to DTC. What is the 




