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Summaryof Program Review
A. Major Findings

1. Strengths
X Our 88.6% fill rate (higher than the 82% averagdHerinstitution) shows consistent,



X Our PLO&lign with nearby transfer institution learning outcomes in knowledge and s
areas.

X The English Deptreated two new literature courses that emphasize diversity and equity:
English 228, Chicano and Latinedatureand English 231, Literature and Sexuality

3. Recent Program Activities Promoting the Goals of the Institutional Strategic Plan and Other
Institutional Plans/Initiatives:
X Through outEnglish Learning Communitye supported studenachievement and
success by completing the following:
o0 Revised curriculum for EnglidR5, 123, 121, 120, 95, and 90
Held normingsessios for 120 SLO asssment and witing assignments
Held norming session for inclusive, accessible syllabi language
Collected student data on placement, student success, and delivery enefes
Researched and reviewed strategies for increasing student syéoeksling best
practicesfor online learning and contract grading
Researched and revieweeld/ery options for English 120
Reviewed options for teaching reseh and documentation
o0 Identified OER textbooks to reduce costs to students imcrease access for
students
0 Updated placerant tool language
0 Revised communications for incoming students concerning course pathways for
English
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ProgramReview Report

This report covers the following program, degrees, certificates, area(s) of study, and courses (based on the
Taxonomy of Programs on file with the OfficeAafidemidAffairy:




PROGRAM DATA

A. Demand

1. Headcount and Enrollment

20182019

Change over
20192020 20202021 3






department should cotinue to monitor enrollments foboth dasses to ensure our course offerings parallel
student demand.

Enroliment in English 200, our first semester creative writing coarse English 202, our third semester creative
writing course, increased. This increase sufgpour department goal to expand our ctae writing offerings
There was aminor decrease in English 201, boverall,the data about creative writing courses supports our
plan to provide another path for second and third sester creative writing students that allows them to
specialize.We have already created a poetry couragmed at this student populatio(English 203andwe are
developinga fiction courseand a norfiction courseas well.

The ccreased enrollmenin our American Liesrature courses hghlights a department challenge: generating
enrollment in our literature courses. As noted in our last program review, this challenge is due in part to the
changing landscape tie community college systerim particular the limit in units any student can take before
losing priority/funding, and new categorization of transferable courses, especially electives. We have branche






RPIE Analysig=ill rates within théenglishProgram tend to baigher than the fill
rate at the institutional level. [Compare progrdavel rate of 86.1% to
institution-level rate 082.1%



CourseRatevs.

Level Rate Program



ENGEL20 Retention Rate Successful Course Completion Rat%

among progranmlevel retention rates (across 59 instructional programs, over the pas
three years).

Over the past three years, the successful course completion rate fiéngfishProgram
was significantly lower than the ratat the institutional level. Thsuccessful course
completion rats for ENGB5 and ENGIL20weresignificantly lowethan the program
level rate. The successful course completitesrior ENGI121, ENGI23, and ENGL
125 weresignificantly higher than the prografevel rate.The succesul course
completion rate for th&EnglishProgram falls in the ¥2percentile among prograrevel
successful course completion rates (across 59 instructional programs, over the past three
years).

Over the past three years, the difference between redpenand successful course
completion at the program level%.4%) was significantly lower than the difference at
the institutional level14.7%) This figure represents the proportion of rqEassing
grades assigned to students (i.e., grades of D, F)l, NP

The following Englistourses claimed differences (between retention and successfu

course completion) that exceeded 10%:
o ENGE220 (23.5%)

ENGLI5 (19.8%)

ENGL120 (18.3%)

ENGL120A (17.4%)

ENGLI0 (16.9%)

ENGLI7 (16.7%)

ENGL120B (16.7%)

ENGE5 (16.5%)

ENGE200 (14.8%)

ENGE201 (14.3%)

ENGE215 (13.3%)

ENGE224 (11.1%)

ENGEL23 (10.3%)

O O0OO0OO0OO0OO0OO0OO0OO0O0OO0OOo

Program Reflection
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First, it's important to note that we hesitate to putdaanuch stock in these numbers, due to the tumultuous
nature of the last several yeardDuring this time period, not only did the department shift to a new placement
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1. Program Completion

20182019 | 20192020 20202021
Degrees
English: AAl 7 4 8
Institutional: AAT Degrees 144 151 159
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Dateof Last Rewew Has In Need of Revision| To Be Archived
(Courses with last - .
_ Course | reviewdatesof 6 years Prerequisite Indlcat_e Non- (as Obsolete,
Subject Yes/No& Substantive (NS) or Outdated, or | No Change
Number or moremust be )
: . Data of Last| SubstantivgS)& Irrelevant)
scheduledor immediate . . )
: Review Academic Year & Academic Yeal
review)
ENGL 84 4/20/2017 No Archive 2021
Obsolete
ENGL |85 3/12/2020 No X
ENGL 90 4/23/2020 Yes
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1/28/2011 22/23
ENGL 216 1/28/2011 Yes NS

1/28/2011 22/23
ENGL 220 4/8/2010 No S? Needs preeq?

22/23

ENGL 224 12/17/2020 Yes

12/17/2020
ENGL 226 3/14/2019 Yes

3/14/2019
ENGL 228 4/11/2019 Yes

4/11/2019
ENGL 231 5/14/2020 Yes

5/14/2020
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English 215, 216 and 220 have not been reviewed in 10 years, so we need to address these courses ASAP. We
are offering 216 and 220 this spring, so we may wait until Fall 2022 to make changes.
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M. LEARNING OUTCOMES ASSESSMENT

A. Status ofLearning Outcomegssessment
Learning Outcomes Assessment at the Course Level

Number of Courses Proportion of Courses
with Outcomes Assesse( with Outcomes Assesse

Number of Coursey Over Last| Over Last | Over Last| Over Last
4 Years 6 Years 4 Years 6 Years

25 19 20 76% 80%

Learning Outcomes Assessment at the Program/Degree/Certificate Level

Degree/Certificate
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Analyzing and incorporating evidence, use of MLA formatting, and sentewekerrors continued to be

challenges. The department continues to discuss developing a new formal assessmentlf @OHNGEL 95

or 120. Action plans focused on directing students to the Writing Success Center for assignments and targeted
workshops. The department indicated the need for increasing-tiraie and including fultime faculty

working in the WSC on our anduanit plans (2018, 2019, 2020), and thanks to institutional support,

beginning in 2019 both pattme and fulltime faculty have worked directly in the WSC, establishing stronger
links between course requirements and WSC activities. ENGL 810 assessment results2dr<t@f0 the

presence of faculty tutoring and developing curriculum in the WSC is vital. Post AB705 assessments cited
students’ needs for more hands
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centered communication about
course placement

Sustain and ghance existing
support for 120 students

3.A

1.B.1
1.B. 2.
3. A
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with the
Counseling
division about
placement
Create and
implement
placement videos
and/or
infographics
Evaluate
placement tool
throughregular
data review
(successful course
completion rates
by tier placement)

Continue FT and
PT faculty work in
the WSC
Enhance and
expand course
connections to the
WSC

Research and

course
completion
rates in English
90 and120




Expand dept.
partnershipwith
Caminos al
exitos/My Path
program
Research smaller
class size impact
on reducing equity
gaps

Expand Creative Writing
program

1AL
1.A2

Develop
curriculum for
new second
semester courses
Research
certificate options

Increased

enrollment in

Creative

Writing courses

Describe theurrentstate of program resources relative to the plan outlined abofResources include:
personnel, technology, equipment,déities, operating budgetraining, and library/learning materialg Identify
any anticipated resource needs (beyond the current levels) necessary to implement the plan outlined above.

Note: Resources to support program plans are allocated through the annual planning and budget process (not
the program review process). The information included in this repdrbe usedas a starting pointo inform
the development of plans and resource requests submitted by the program over the next three years.

Description of Current Program Resourdeslative to Plan:

initiatives.

Needs:

for the department

x Computer classrooms and laptop cafids hybrid coursegincluding reliable Wifi)
X Continuation of FTand PT faculty working in the WSC
x Training and compensation for a faculty memlpercreate and manage a social media page

The English program needs additional resources and institutional support to accomplish the ab

X Additional reassign timeof a coordinator to focus on the continuing effects of AB705 (En
120 retention and successful course completion rapgacement issues, equity gaps)

pve

ylish
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V. PROGRAM HIGHLIGHTS

A. Recent Improvements
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Operating Budget

Continue to fund outreach and communication efforts

Professional Development/ Training

Some funds for continued professional development support

Library & Learning Materials

Some funds for books for oueserve section to support ENGL
students.
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