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teaching responsibility of actions and connecting our students and staff with the proper resources
on and off campus to help them in their current and future states. These are skills that all people
can utilize in their everyday life and future.

2. Assessment of Program’s Recent Contributions to Institutional Mission:

The most obvious way to show how the College Police is helping prepare “students for evolving
roles in a diverse, dynamic, and interdependent world” is the lack of multiple contacts with
students. Itis common practice that when we stop students for a traffic violation or have to
contact them for a fixable violation/crime we give them a warning and educate them on the
laws/rules, and taking responsibility for their actions and the effect they have on other people
and society. This is highly effective because we do not have multiple contacts or violations by the
same students.



PROGRAM DATA

A. Service Figures for College Police

RPIE Analysi©Qver the past three years, the number of calls for service by College Police remaing
relativelystable, increasing by 0.7%etween 20172018 and 2012020. Over the s three years, the
proportion of officefinitiated calls increased by 1.9%, while the proportion of citizitiated calls
decreased by 1.2%

Over the past three years, the number of services at the front window fluctuated. BetweeR(@L7
and 20182019, the number of services at the front window increased by 69.5%. BetweeR(A®18
and 20192020, the number of services at the front window decrddse26.9%.

Over the past three years, the number of security checks fluctuated. BetweeR@®B @nd 2018-
2019, the number of security checks decreased by 10.9%. BetweeR@®18&nd 2012020, the
number of security checks increased by 21.8%.

*The figures fo20192020 reflect changes that resulted from the transition to the remote environment
in spring 2020, due to COVIB. The decreases in calls for service and service at the front window|likely
resulted from having fewer students/people on campus.

Program Reflection:
The number of calls for service for the college police remains high, even with 2019-2020 having the transition
to a remote environment. We typically have 1 Police Officer on duty and 1 Campus Service Officer so this
shows the amount of work they are doing. As you can see there is an increase in the amount of security checks
in 2019-2020, which | believe is due to the decrease in citizen initiated calls for service due to the transition to
the remote environment towards the end of the 2019-2020 year, in other words the Officers have more time



Crime Prevention Classes
(Total)

Across the 3
Years

Sessions | Students

13 169

Sessions | Students

Sessions | Students




RPIE Analysi©Qver the past three years, thetal number ofp






There is a definite consistency with the areas being unsecured/unlocked over the years. In some areas we have
been able to address the problem but the majority have remained consistent or gotten worse. One positive
thing is there does not seem to be a major link to property crimes and unsecured areas. | believe this is due to
the Officers constant patrolling and securing of those areas. The only link we saw between being found
unlocked/unsecured on a consistent bases and higher crime rates was in the 600 building. Because the 600






Viability
Stability
Growth

*Please select ONE of the above.

This evaluation of the state of the program is supported by the following parts of this report:

-Calls for service

-Patrol Operations

-Number of property crimes on campus and their locations compared to unlocked/unsecured areas
-The majority of property crimes happening during off-hours

-Future NVC on-campus housing

Complete the table below to outline a three-year plan for the program, within the context of the current state of
the program.

Program: __ College Police
Plan Years: _ 2021-2024

Strategic Initiatives



Hire 3 additional Police
Officers and 1 additional
Police Sergeant

1A
1B
1.C
1D

- Develop timeline of
implementation if moving
forward: 2022-2023

- Implement new
semester parking permit
program: 2022-2023

- Hire and train 3
additional Police Officers:
2021-2024

- Hire and train addi Td[H)2.4 (ire)w]0 804.4 reW n1(.C)T(.8 (m)-9.3 (:
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V. PROGRAM HIGHLIGHTS

A. Recent Improvements
Emergency Operations:
- Successfully ran and assisted Napa County in 3 evacuation shelters due to wildfires impacting the local
communities
- Successfully transition to an online environment and made the necessary safety adjustments due to
the COVID-19 pandemic
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