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Facilities Master Plan History 

In December of 2003 Napa Valley College completed its first comprehensive Facilities Master 
Plan since the initial construction of the central buildings in the 1960’s. The master plan has 
been subsequently updated in two increments in 2004 and 2009 to reflect the changing campus 
conditions and needs. In 2014 an update draft was begun but not finalized.
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The Educational Master Plan highlights specific facilities-related items and provides direction 

for others. Specifically included are: 
�{ Creation of larger format classrooms 
�{ Constructing additional lab space for the Physical Science programs 
�{ Update and improve technology in classroom space 

 
General direction is indicated for: 
�{ Develop flexible classroom spaces to host a variety of instructional modalities 
�{ Providing permanent space for instruction currently located in portable facilities 
�{ Provide space that will allow for growth of programs and services that support student 

success and retention 
 

A faculty survey, conducted during the spring semester 2016, found support for larger flexible 
classroom spaces with an equal number of responses for traditional student desks and 
moveable tables and chairs. Nearly all responses indicated a need for additional technology in 
the classrooms as well as the need for small group work that is not possible in many of our 
current classroom configurations. Half of the responses indicated a need for additional 
dedicated storage in the classrooms.n 
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Facilit ies and Grounds Stewardship 
Preserve the quality and util ity th
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The tennis courts, constructed in 2006, are in good overall condition but are due for 
resurfacing in 2017. LED retrofit lighting was added in 2013 funded by Prop 39. 

 
 

 
Baseball field following rain storm (2015) 

 
Landscape/Grounds 
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Pedestrian Circulation 
 

The Pedestrian Mall links buildings on both levels of the two-tier campus. While building 
accessibility has been greatly improved in recent years, there remain deficiencies that need to 
be addressed for ADA accessibility throughout the campus. The Pedestrian Mall forms the 
major north-south spine to the campus, around which the original campus buildings are 
organized. The mall, which originally extended from the Gymnasium (Building 600) to the 
Administration Building (Bldg. 1500), was extended to connect the Performing Arts Center 
(Bldg. 100) and the LLRC (Bldg. 1700) on either end of the existing mall. There are also east-
west components of the mall that extends to the main parking lot at the east, and parking and 
athletic facilities to the west.  

The primary mall section is comprised of concrete and asphalt walkways interspersed with trees 
in concrete planter boxes. The walkways are lined with pole lights dated back to original 
construction in 1964. Although retrofitted in 2013 with LED lamps as a Prop 39 project, the 
poles, lens, and fixtures are past their useful life. 
 
The zelkova trees planted in 1965 in concrete raised planter boxes are at the end of their life 
expectancy. Root damage over the years has cracked the planters and created uneven walking 
surfaces in multiple locations. 
 
 

 
Pedestrian mall looking south from Gymnasium (2015) 
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Building 900 and 1100 Infill and Reconfiguration 
 
There is a recognized need for increased space for Student Affairs. Recent changes in funding 
sources, increased required service levels, and mandated counseling services, have all increased 
need for dedicated space. Relocation of bookstore to building 200 with student life activities 
allows for a reconfiguration of the building 900. Added square footage in the Quad area 
between 1100 and 900 would also allow additional student services space and consolidation of 
services. 
 
 

Ag Lab and Viticulture Lab 
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Site and Utility Upgrades  

A series of utility and site projects are required to support the overall campus infrastructure: 

�x Expand solar panel installation 

�x Potable Water System: Extension of 4” line along Roy Patrick Drive 

�x Sanitary Sewer System: Upsizing of sewer systems along Roy Patrick Drive and across 
fields  

o Replace of pipe in locations impacted by trees. 
�x Storm Water system: Significant pipe replacement along with catch basis modifications 

through parking lots and at egress points from campus. 
�x Hot and Chilled Water Systems (Hydronics): Connection of buildings to be modernized  

�x Site lighting upgrades; Parking Lots B, G, I and main Pedestrian Mall as well as exterior 
emergency communication upgrades. 

�x Parking Lot Upgrades & Potential Expanded Parking: Parking Lot G, south of the Green 
and west of the McCarthy Library. Parking Lot I, west of Bldg. 1200 needs new base and 
paving, additional planters with trees and drought tolerant landscaping, and new energy 
efficient lighting. 
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Outdoor Education Labs  

The Outdoor Education Labs project will provide outdoor educational spaces and will include an 
interpretive trail along the college’s restored riparian corridor and pond, both elements of the 
historic Tulucay Creek. The project will provide outdoor lab space for Life Sciences, 
Environmental Science, Hydrology/ Engineering, and Geology. It is planned that this project will 
include access to the nearby Napa River, including the floodplain and seasonal wetlands, for 
expanded educational opportunities.    

Environmental Education Center at Mt. Veeder  

A new Environmental Education Center located on College property in the Mt. Veeder area 
could provide lab, classroom and support space for various science and agriculture classes that 
would take advantage of the natural and agricultural settings the property offers. Lack of 
physical infrastructure has limited the College’s ability to fully utilize the property.  
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Roof Matrix for Repairs and Replacement Scheduling 

 
Building Building Description age 

schedule 
Yr 

cost 
factor Size estimate 

600 GYMNASIUM, PHYSICAL EDUCATION 26 2017 18.00 12,800 $230,400.00 
600 GYMNASIUM, PHYSICAL EDUCATION 26 2017 18.00 16,375 $294,750.00 
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Scheduled Maintenance Non -Roofing  

 Plan 
Year Project  Age Estimate  

2017 Replace rainwater leaders and storm 
lines 1100 and 1400 55 $100,000  

2018 
Replace HVAC in Bldg. 800 (1000A)- 
1st and 2nd Floor 

36 $125,000  

2018 
Replace HVAC in Bldg. 800 (1000A)- 
3rd Floor 

36 $75,000  

2018 
Replace carpet- Bldg. 600 (1100) 
gym offices- Lower Floor 

22 $33,000  

2018 Replace HVAC in Bldg. 1000 
(1000B) 

36 $200,000  

2019 
Replace shower partitions and 
plumbing Bldg. 600 (1100)- Lower 
Floor 

28 $486,000  

2019 
Replace HVAC in Bldg. 1200 (900)- 
Lower floor 

40 $296,000  

2019 
Replace HVAC in Bldg. 1200 (900)- 
Upper floor 

40 $296,000  

2019 
Insulation Abatement in bldg. 1200 
(900) 

45 $393,000  

2020 

Renovate and Replace pedestrian 
walkway and lighting through 
Campus Center for trip and fall and 
ADA path of Travel 

52 $1,000,000  

2020 Upgrade 3 exterior pergolas to meet 
seismic standards 

50 $500,000  

2020 Replace elevator (upgrade to ADA) 
in bldg. 800 

36 $480,000  

2020 Replace HVAC in Bldg. 1800 (700)- 
Lower floor 

52 $423,000  

2020 
Replace HVAC in Bldg. 1800 (700)- 
Upper floor 52 $423,000  

2020 
Replace pneumatic reheats Bldg. 
1300 52 $150,000  
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Facilities Condition Index Primary Buildings  

 
Bldg. Name 

Bldg. 
# SQFT 

YR 
BLT 

Cost per 
SF Repair Est Replace Est FCI  
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VWT- 
AGRICULTURE LAB 3220 


