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Support Program(s) under Review:  Library Services 
 
Term/Year of Review:  Fall 2020 
 
 
Summary of Program Review:  
 
A. Major Findings 

 
1.  Strengths: 

 Library’s digital collections (e-books, databases, streaming media) are a key, if not primary 
strength of the NVC Library.     

 Research/reference consultations are a strong and needed service especially as the library 
continues to operate primarily online. 

 Quality of staff 

 New Technology: refresh of the technology our ability to offer new and reliable 
technology to our students 

 

 
2. Areas for Improvement: 

 Expand facilities and onsite collections and services to support student success.  

 Redesign spaces in the library to include places for knowledge creation and collaboration 
(active, open, and visible exhibition and multi-media presentation and production spaces, 
makerspaces, etc.)  

 Strong outreach via social media, educating faculty and staff across the college about the 
Library-as-place will be exceedingly important to reverse the decline in onsite services. 

 Expansion to include weekend hours in the next few years to meet the needs of projected 
on-campus residential student needs. 

 Strengthen the Library’s collection of textbooks Provide print textbooks including multiple 
copies of textbooks for highly enrolled gen ed courses) for loan especially is a major 
equity issue.  Continue to evaluate (for relevance) the collection of general circulating 
print books   

 Create a well-defined collection development policy for print book acquisitions and 
weeding 

 Update technology for self-service printing/scanning Update technology for the group 
and individual study rooms to adequately support digitT
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3. Projected Growth, Stability, or Viability: 

 Based on pre-2020 (and pre-pandemic usage), there are notable declines, and the Library 
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o Whites (-9.5%) 

o Students 19 or less (-7.0%) 

o Students 30 to 34 (-2.5%) 

o Students 35 to 39 (-2.1%) 

Females and Hispanics claimed a significantly higher proportion of the population share among Library 
users compared to the population of NVC credit students.  (Statistically significant differences are 
denoted in bold italics in the table above.) 

 
Program Reflection: 

The significantly lower proportion of white students and the significantly higher proportion of Hispanic students 
as compared to their overall population NVC during this period could be related to economic status, with white 
students possibly having greater economic advantages related access to technology , and ability to acquire 
textbooks, etc. than Hispanic students.; consequently white students could have less need to the Library.  
Conversely, for Hispanic students, who might be comparatively disadvantaged economically and therefore have 
less access to technology and have less ability to purchase textbooks, there could be greater need to use the 
Library.  The significantly lower proportion of students 19 years old and younger checking out Library resources 
could be correlated to various factors:  lack of awareness of library resources available; lack of textbooks for 
introductory courses, available for checkout in Reserves, etc.  The significantly lower proportion of students 30-
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Areas that experienced decreases greater than 10% between 2017-2018 and 2018-2019 included 
(additional decreases between 2018-2019 and 2019-2020 are noted in parentheses):   

o Laptop Checkouts (-69.2%) 
o Class Support Materials (-45.3%; with an additional decrease of 30.4% between 2018-

2019 and 2019-2020) 
o Gadgets (-41.3%) 
o Textbooks (-20.4%; with an additional decrease of 33.7% between 2018-2019 and 2019-

2020) 
o Media (-16.2%; with an additional decrease of 56.3% between 2018-2019 and 2019-

2020) 
o Group Study & Media Room Usage (-13.9%; with an additional decrease of 22.5 between 

2018-2019 and 2019
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lend more to external libraries and non-primary users than it does to NVC students.   This trend is indicative is 
possibly indicative of the diminishing value of the print collection to the NVC students.   

 
G.  Contacts Made for Assistance (Research Consultations and Circulation Front Desk)   
 
 

 

 

 

 

RPIE Analysis:  In spring 2020, the large majority of patrons who used 
contacted the library for assistance
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The average time spent in a session (Research consultation and Front 
desk) among all patron types was 24.2 minutes.   

 
 
Program Reflection: 

As assessed during the end of Spring 2020, Reference/Research consultations constituted about half the overall 
requests, a strikingly positive and robust number considering national trends in reference/research requests.    
Though the overall data shows activity only for late Spring 2020, they are likely indicative trends to continue 
especially as the Library remains a primarily an online service in the near term with COVID-19 pandemic. 

 
 
H.   Checkout Type Summary 
 

 

RPIE Analysis: Across the three-year period, Leap Checkout and Renewal accounted for the large majority 
among all checkout types.  Reach Lending Checkout and Power PAC Renewal accounted for the 2nd and 3rdand 3
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III. LEARNING OUTCOMES ASSESSMENT 
 
LEARNING OUTCOMES ASSESSMENT 
 
A. Status of Learning Outcomes Assessment 

 
Learning Outcomes Assessment at the Program/Degree/Certificate Level 
 

Program 
Number of 
Outcomes* 

Number of 
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Program Reflection:  

Since PLO1#1 and PLO#2 are supported primarily through the Library’s instructional interventions 
(workshops, one-on-one research consultations with students) with the English 120 curricula, there 
have been in last 2-3 years ongoing dialogue with the English 120 faculty about formally 
incorporating information literacy instruction into the Eng 120 curricula.   This semester Fall 2020, 
the English department is now using a core set of instructional resources that includes information 
literacy modules developed by Library faculty.  This resource is intended for Eng 120 faculty (fulltime 
and adjunct) to use in building their curricula.   
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Complete the table below to outline a three-year plan for the program, within the context of the current state of 
the program.   
 
Program:  _________Library Services____________ 
Plan Years:  ________2021-24_________________ 
 

Strategic Initiatives  
Emerging from Program Review 

Relevant Section(s) 
of Report  

Implementation Timeline:  
Activity/Activities & 
Date(s) 

Measure(s) of 
Progress or 
Effectiveness 
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Description of Current Program Resources Relative to Plan:  

 
 
 

The current FY 2020-21 for library services is flat.  However, very recently (Fall 2020), Equity funding 
has been provided for collections resources (15K) which directly supports the Strategic Initiative 1 
(“Strengthen Collections…”)  There is no current funding to support the remaining initiatives.  
Strategic Initiatives 3 and 4 will depend on adequate library faculty staffing to provide information 
literacy instruction.  A full-time library faculty position has been approved, starting Fall 2021, but a 
second full time tenure track librarian position is needed.   Strategic Initiative 6 has funding from the 
recently awarded HSI grant, which has planned funding for Saturday open hours; however, there 
needs to be clear support for both Librarian presence (@15K, annually)  and Library staff (.5 FTE) to 
support the Saturday open hours.  F(@15 0 1
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Feedback and Follow-up Form 
 
Completed by Supervising Administrator:  

Senior Dean, Maria L. Villagomez 




