PROGRAM REVIEW SUMMARY PAGE FALL 2022

Program or Area(s) of Study under Review:

NON-CREDIT PROGRAMMING
Summary of Program Review:
A. Major Findings

1. Strengths:

e Over the past three years, the average class size for the Non-Credit Programming Program was
significantly higher than the institutional average.

= English as a Second Language implemented four certificates of competency.

e Faculty engagement and community involvement
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e The program has expanded its offering locations, increasing access to students throughout the
county.
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PROGRAM DATA

A. Demand

1.

Headcount and Enrollment

2019-2020 | 2020-2021 | 2021-2022 | Change over
3-Year Period
Headcount
Within the Program | 1,056 | 490 647 |  -38.7%
Across the Institution 8,181 7.208 6.714 17.9%

(Credit Headcount)




RPIE Analysis: The number of students enrolled (headcount) in the Non-Credit
Programming Program decreased by 38.7% over the past three years, while credit
headcount across the institution decreased by 17.9%. Enrollment within the Non-
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0 ESLNC-885: enrollments decreased by 82.4%

0 ESLNC-865: enrollments decreased by 32.3%

0 ESLNC-884: enrollments decreased by 28.9%
The following courses were offered in 2019-2020 and 2020-2021 and experienced
enrollments changes of more than 10% (+10%):

0 ENGLNC-800: enrollments increased by 33.3%

0 LARN-651: enrollments decreased by 85.1%

0 ENGLNC-801: enrollments decreased by 33.3%

Program Reflection:

A dedicated Adult Education counselor, would help with student persistence and completion of
sequenced and skill building courses.

The data for headcount and enroliment do not provide the information needed to determine if the
decline in enrollment are a result of the Corona Virus Pandemic.

2.

Average Class Size
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This section does not apply to the Non-Credit Programming Program, as it is not within the Career
Technical Education Division.

B. Momentum

1. Retention and Successful Course Completion Rates

This section does not apply to the Non-Credit Programming Program, as grades are not
assigned in non-credit courses (to calculate retention and successful course completion
rates).

2. Student Equity

This section does not apply to the Non-Credit Programming Program, as grades are not
assigned in non-credit courses (to calculate retention and successful course completion
rates among equity groups).

3. Retention and Successful Course Completion Rates by Delivery Mode (of Courses Taught through Multiple Delivery
Modes, i.e., In-Person, Hybrid, and Online)

This section does not apply to the Non
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Date of Last Review Has In Need of Revision To Be Archived (as
: Course | (Courses with last review | Prerequisite* Indicate Non- OOl?jsoIe(';e,
Subject |\ ier | dates of 6 years or more Yes/No & Substantive (NS) or IUt Iate  Of No Change
must be scheduled for Data of Last Substantive (S) & rrelevant)
immediate review) Review Academic Year & Academic Year
ABEN 750 No date No S
ABEN 753 1/31/18 No NS
ABEN 755 4/30/18 No NS
AGN 820 No date No S
ARTSNC
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LRNSNC | 602 8/12/19 No NS
MATHNC | 600 8/12/19 No NS
MATHNC | 810 8/12/22 No NS
MUSINC | 740 8/14/20 No NS
MUSINC | 750 1/22/16 No NS
MUSINC | 770 8/13/18 No NS
THEANC | 750 8/13/21 No NS
YEPL 750 No date No 52023
YNVS 760 No date No 52023

*As of fall 2018, prerequisites need to be validated (in subsequent process) through Curriculum Committee.

B. Degrees and Certificates
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Noncredit
Certificate of
Competency
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. LEARNING OUTCOMES ASSESSMENT

A. Status of Learning Outcomes Assessment

Learning Outcomes Assessment at the Course Level

Number of Courses
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V. PROGRAM PLAN

Based on the information included in this document, the program is described as being in a state of:

Viability
Stability
Growth

*Please select ONE of the above.

This evaluation of the state of the program is supported by the following parts of this report:

The program is in a state of growth.

the county.
e We expect continued growth.

e English as a Second Language implemented four certificates of competency.
e The average class size in the program, overall, has increased by 27.9%
* The program has expanded its offering locations, increasing access to students throughout

Complete the table below to outline a three-year plan for the program, within the context of the current state of the program.

PROGRAM: NON-CREDIT PROGRAMMING

Plan Years: 2023-2024 through 2025-2026

Strategic Initiatives

Relevant Section(s)

Implementation Timeline:

Measure(s) of

Emerging from Program Review of Report Activity/Activities & Progress or
Date(s) Effectiveness
Collaboration with colleagues Learning Outcomes | Monthly Department Retention and
Assessment Meetings 2023-2026 Successful

Course
Completion
Rates

Community Outreach Curriculum 2023-2026 The fill rate of
courses

Update curriculum Curriculum 2023-2026 Curriculum
Data

Describe the current state of program resources relative to the plan outlined above. (Resources include: personnel, technology,
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Note: Resources to support program plans are allocated through the annual planning and budget process (not the program review
process). The information included in this report will be used as a starting point, to inform the development of plans and resource
requests submitted by the program over the next three years.

Description of Current Program Resources Relative to Plan:

| New FT hire (Adult Education Counselor)

V. PROGRAM HIGHLIGHTS

The program-level plan that emerged from the last review (in Fall 2019) included the following initiatives:

e Complete curriculum program submittal for BUSINC
e Complete curriculum program submittal for FAMNC
e Complete curriculum program submittal for HOSPNC
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Operating Budget

Professional Development/ Training
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