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Program Review Summary Page                                                                                                Spring 2023 

Program or Area(s) of Study under Review:   

DIGITAL ART AND DESIGN 

Su mma r y of Pro gra m Rev i ew:  
 

A.  Majo r Findings  
 

1.  St re ngt hs :  

During the  last few years , t
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D AR T suffe re d d ecre ase d enro llme nt due to fewe r sect io ns  and an overall decre as e in stude nt enro llme nt 
at NVC. The pro gram ’s  enro llme nt is  gene rally stable fo r the fewe r sect io ns offe re d . We ho pe to begin 
offe ring more late - st art sect io ns with bett e r prom ot ion to co nt inue filling tho se classe s  offe re d .  
During the pandem ic, we succe ss fully inte rv ie we d and hire d mo re part - t im e instruc t o rs to dev e lo p a so lid 
team for the pro gram . This is an ongo ing pro ce s s as we have also lo st part - t im e inst ruc t o rs .  Addit io nally , 
with the lo ss of the ISA in ARTS, curre nt  abse nce of a FT inst ruc to r in bo th Phot o graphy and ARTS, staffing 
strains co nt inue to affe c t the DART Pro gram .  
We also see that our online rete nt io n and com ple t io n rate s co uld im prov e . Despit e much uphe aval, o ur 
num be rs rem aine d sim ilar to pre - pandem ic rates. As we emerge from the pandem ic, we can once again 
fo cus on best - prac t ice s .  Many of our online co urse s will now be hybrid with liv e Zoo m meet ings . Canv as 
and Cult urally Respo ns iv e Pedago gy training hav e impro ve d our online co urse s . Inst ruc t o rs are also bette r 
prepare d and kno w le dgeable abo ut what wo rk s in an online env iro nme nt  fo r a DART co urse .   

 
3.  P ro je c te d Pro gram Grow t h, Stabilit y, or Viabilit y:  

The DART Pro gram is a well - at t e nde d pro gram . With the pro jec t e d grow t h in the labo r mark et, 
we expe ct that the pro gram will rem ain stable despite the overall shrink ing stude nt po pulat io n at 
NVC .  We believ e a well- t ho ught - o ut  reint ro duc t io n of bo th online and in - pe rso n sect io ns will be 
succe s s ful over the lo ng haul.  The grow t h in DART AA degre e s awarde d indic at e s NVC has 
stude nt s dedic at e d to succe e ding as a digit a l artist or graphic designe r.  The Adv iso ry Comm it te e 
will be a welcom e addit io n to the pro gram .  

 
B.  P ro gram ’s Suppo rt of Inst itut io nal Missio n and Go als  

 
1.   Descript io n of Alignm e nt betwe e n Pro gram and Inst itut io nal Missio n:  

The DART pro gram at Napa Valle y Co lle ge co nsis t s of classe s and degre e s that prepare stude nt s fo r 
transfe r to a fo ur- y e ar inst it ut io n and a caree r.  Thro ugh creat io n, expe rim e nt at io n, and visual lite rac y the 
DART curric ulum also pro duc e s creat ive citize ns and crit ic al think e rs .
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Finalizing updat e of 395 0 . All the furnit ure  is in place . Await ing new equipm e nt and IT infrast ruc t ure . This will 
enable mo re classe s and lab ho urs to be assigne d.  

L e as ing of Apple com put e rs  was appro ve d by BOT in March . C o nt inue d paid subsc ript io n to Ado be CC and 
library lapto ps for all student s .  Purchase of display table t s and sty luses to  keep up with indust ry pract ice s and 
new operat ing syste ms .  

Updat ing CORs fo r DART 125, 130, 140, and 170 .  

Co nt inue d training in best pract ic e s fo r online co urse s, Canv as, stude nt equit y and DEI, suppo rt ing 
dispro po rt io nate ly im pac ted stude nt s  

 
 

D.  D e s c ript io n of Pro ce s s Used to Ensure “Inclus ive Pro gram Rev ie w”  
Draft s of this repo rt will be share d with all FT and PT ARTS faculty .  Mont hly meetings addre s s many of the 
to pic s em be dde d here ; fo r facult y co lleague s unable to atte nd, minut e s are pro v ide d.  
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Program Review Report   

This report cov e rs the fo llow ing pro gram, degre e s, cert ific at e s, area(s) of study, and co urse s (base d on the Taxo no my of 
Pro gram s on file with the Offic e of Academ ic Affairs):   

 

 

Progr a m  Digit a l Art and Design  

Degre e(s)/Cert if i ca te(s) Digit a l Art and Grap h i c Design : AA  

Cou rse s  
  
  
  
  
  
  

DART 101  

DART 120  

DART 125  

DART 130  

DART 140  

DART 160  
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I. PROGRAM DATA 

 
A. Demand 
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RPIE Analysis:  The fill rate within the Digital Art and Design Program ranged 
from 75.4% to 89.2% over the past three years, and the fill rate across the three-
year period was 80.6%.  [Fill rate has not been calculated at the institutional 
level.]  Between 2019-2020 and 2020-2021, both enrollment and capacity 
increased, resulting in a decrease in fill rate (due to a higher rate of increase in 
capacity).  Between 2020-2021 and 2021-2022, both enrollment and capacity 
decreased, resulting in a decrease in fill rate (due to a higher rate of decrease in 
enrollment).   
 
Productivity within the Digital Art and Design Program ranged from 6.8 to 10.0 
over the past three years, totaling 8.5 across the three-year period.  [Productivity 
has not been calculated at the institutional level.]  The three-year program 
productivity of 8.5 is lower than the target level of 17.5, which reflects 1 FTEF 
(full-time equivalent faculty) accounting for 17.5 FTES (full-time equivalent 
students) across the academic year.  (This target reflects 525 weekly student 
contact hours for one full-time s
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Source:  Economic Development Department Labor Market Information, Occupational 
Data, Occupational Projections (http://www.labormarketinfo.edd.ca.gov)  
ABay Area counties include:  Alameda, Contra Costa, Marin, San Francisco, San Mateo, 
Santa Clara, Solano, and Sonoma.  Figures also include San Benito County (reported with 
projections for Santa Clara County).  

 
RPIE Analysis:  The figures reported in the table above pertain to the Standard Occupational 
Classification for the following position:   

o Graphic Designers 
 
The Economic Development Department projects a decrease of 10 positions within Napa County and 
an increase of 930 positions within the Bay Area for the Digital Art and Design Program by 2028 
(compared to 2018).  The decrease in the number of positions in Napa County translates to an 8.3% 
decrease for the industry.  The increase in the number of positions in the Bay Area translates to an 
8.6% increase.  The number of positions across California is expected to increase by 11.3% by 2028.   

 

Program Reflection:  
T he creat io n of our Adv iso ry Co mm itt e e will help guide the pro gram regarding care e r preparat io n fo r 
stude nt s . We co nt inue to wo rk clo se ly with the Caree r Cente r to help stude nt s creat e resum e s, 
port fo lio s, and find jo bs. Our new depart me nt bulle t in bo ard allo w s fo r jo b po st ings in the building fo r 
stude nt s to view .   

 

 
B. Momentum  

 
1. Retention and Successful Course Completion Rates 

 Retention Rates 
(Across Three Years) 

Successful Course Completion Rates 
(Across Three Years) 

 Level Rate 

 Course Rate vs.  
Program Rate 

Rate 

Course Rate vs.  
Program Rate 

Above Below Above Below 

DART - 10 1  76.3%   X  67.1%   X  
DART - 12 0  83.7%  --  --  70.3%  --  --  
DART - 12 5  72.5%   X 43. 1%   X 
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Th is ap p ro a ch reflect s th e sta n d a r d reco mmen d ed res ea r c h pra ct ice of not in clu d in g EWs in 
eith er th e nu mera t o r or th e d en o min a t o r for th es e rat es .   
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https://misweb.cccco.edu/perkins/Core_Indicator_Reports/Summ_CoreIndi_TOPCode.aspx
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c urric ulum . It has po te nt ial to bene fit pro fes s io nals seek ing a Cert ific ate in Graphic Design. The Adv iso ry 
Com m it t ee will discus s t h e co urse and cert ific ate .  W e will co n t inue to  support CLOs within our classe s , linking 
to PLOs and ultim ate ly ILOs  as we rev ise our co urse s . We will co nt inue to asse ss our guide d pathw ay s 
pro gram map.  With Adv isory Co mm itt e e recomm e ndat io ns, a few rev isio ns to t he degre e may be made to 
bett e r addre s s the needs of stude nt s .  

 

III. LEARNING OUTCOMES ASSESSMENT 

 
A. Status of Learning Outcomes Assessment 

L ea r n in g Ou t co mes As s es s me n t at th e Cou rs e Lev el  

 
 Num be r of Co urse s  

with Outcom e s Assesse d  
Pro po rt io n of Co urse s  

with Outcom e s Assesse d  

Num be r of Co urse s  Ov er Last  
4 Years  

Ov er Last  
6 Years  

Ov er Last  
4 Years  

Ov er Last  
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IV. PROGRAM PLAN 
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Co mp let e th e tab le belo w to ou tlin e a three- y ea r pla n for t h e pro gra m, with in th e con t e x t of th e cu rren t sta t e of th e pro gra m.   

 

PROGRAM: DIGITAL ART AND DESIGN 

Plan Years:  2023-2024 through 2025-2026 

 
Strategic Initiatives  

Emerging from Program Review 
Relevant Section(s) 

of Report  
Implementation Timeline:  

Activity/Activities & 
Date(s) 

Measure(s) of 
Progress or 

Effectiveness 

Cre at io n of Adv iso ry Commit t e e  t hro ugho ut  SP 23 R e v is io ns to 
AA, creat io n of 
Cert ific ate s  

Updat ing CORS  Curric ulum  F2 4  Be t t er 
achie v eme nt of 
stude nt s in the 
evaluat iv e and ( o)-6.6 (f )]TJ
0.r-3 (sTf
0.00B0
0.(en)a.7 (n)ti3.9 6v)-5.5 (ett 10.4en)a.7 (n)l3.9 6vp
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V. PROGRAM HIGHLIGHTS 

 

Th e pro gra m - lev e l pla n th a t emerg ed fro m th e las t rev ie w ( Sprin g 2020) inclu d ed th e foll o win g in it ia t iv es :   

 
o Co mp let e work fro m 17 - 18 an d 18- 19 un it pla n s .  
o Cr ea t iv e pro b le m solv in g acro s s  th e  cu rricu lu m.  
o Dev elo p 395 0 so it is laid ou t lik e 3705 for bet t er cr ea t iv it y, colla b o r a t io n an d ev a lu a t io n .  

 
 

A. Accomplishments/Achievements Associated with Most Recent Three-Year Program-Level Plan 
Suc c e s s ful rev isio ns of CLOs, PLOs and asse ssme nt s of creat iv e pro blem so lv ing acro ss the curric ulum .     
3950 is slate d for co m ple t io n in Spring 2024 . The wo rk began befo re the pandem ic and has only resum e d in 
the last year.  

 
B. Recent Improvements 

T he rece nt stude nt acce ss to library la p t o ps and Wi - Fi  ho tspot s, paid subsc ript io n to Ado be CC, and 
pro v ide d art supplie s fo r in - pe rs o n stude nt s has helped stude nt s co nt inue to pursue their educat io nal and 
care e r go als.  

Clo se co llabo rat io n with Counse ling helpe d mo re stude nt s attain the DART AA  degre e .  

Clo se co llabo rat io n and comm unic at io n with IT has helpe d with stude nt suppo rt, equipm e nt purchas e s , 
and classroom needs.  

 
C. Effective Practices   

D AR T stude nt s are div e rse in their inte re s t s, whet he r it is graphic design, anim at io n, digit al art or vide o, web 
design, marke t ing, adv e rt ising, illust rat io n, or num e rous othe r pro fe s s io ns . Due to this varie t y,  we creat e a 
base line fo r com mo n skills that bridge our co urse s . Stude nt s are t aught to  create,  collabo rate,  evaluate, 
asse ss and then creat e again with scaffo lding the know le dge and unde rst anding they hav e gaine d each time 
they em bark on the creat ive pro ce s s .  All of this enhanc e s a stude nt ’s crit ic al think ing skills . We hav e seen 
stude nt s adv anc e these crucial skills and act as peer men t o rs to beginning stude nt s .   
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FEEDBACK AND FOLLOW-UP FORM 

DIGITAL ART AND DESIGN    SPRING 2023 

 

Co mp let ed by Su p erv is in g Admin is t r a t o r :  
Robe rt Van Der Velde, Senio r Dean  

Date:  
April 28, 2023  

 
St r en gt h s an d su cces s es of the pro gra m, as ev id en ced by an a ly s is of data, outco mes as ses s men t, and cu rricu lu m:  

DART was dispro po rt io nally im pac t e d by the COVID pande m ic, as hands - o n inst ruc t io n is neede d in many 
DART classe s.  The return to in - pe rso n inst ruc t io n should begin to turn this aro und.  

 

Area s of con cer n, if an y :  
DART classe s have been cance lle d due to low enro llme nt, but furt he r co nside rat io n sho uld be give n to class 
minim um s so that stude nt s can be assure d that classes that are offe re d will run.  

 

Reco m m en d a t io n s for imp ro v em en t :  
Care ful atte nt io n must be paid to keeping techno lo gy curre nt .  Planne d installat io n of new Apple dev ic e s will 
be very helpful, but print e rs are also neede d, as well as suppo rt fo r stude nt account s in Ado be Creat iv e 
Com mo ns .   

 

Anticip a t ed Res o u r ce Ne ed s :  

 

Resource Type Description of Need (Initial, Including Justification and Direct 
Linkage to State of the Program) 

P er s o n n el:  Facu lt y   

Pers o n n el:  Clas s ified   

Pers o n n el:  Admin /Co n fid en t i a l   

Ins t ru ct io n a l Equ ip men t  Prin t er s are pla n n ed for th e newly re fu rb is h ed 3950 bu t need to 
be ord ered an d in s t a lled as soo n as pos s ib le.  

In s t ru ct io n a l Tech n o lo gy  Cu rren t un it pla n req u es t s sup p o r t for stu d en t acco u n ts for 
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