


the college. This includes making visible the 9-1-1 dispatcher certificate program and completing
the approval process for the juvenile justice program certificate.

3. Projected Program Growth, Stability, or Viability:

The Administration of Justice Program is stable with the potential to grow. It provides sufficient
course offerings to meet the needs of the four distinct student populations in the program and
has adequate faculty to deliver the classes in the program.
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exist. For example, law enforcement agencies are looking at different ways of responding to calls
for service involving mental health crises and issues related to the unhoused population. The
BART Police Department just this month announced a team of new civilian social worker
employees who will work with their Police Department but will be first-responders to calls related
to mental illness and homelessness. The San Francisco Police Department announced a similar
plan to launch in 2021. Napa Valley College is poised with the existing Human Services Program to
create a collaboration with the Administration of Justice Program to provide training for these
new jobs. The civilianization of law enforcement will continue and new jobs in areas such as
forensics could expand. Again, Napa Valley College is already poised to expand in response to the
need for education and training in this area.

The Administration of Justice Program must remain flexible and responsive to the educational
needs of whatever new careers and jobs are created. This includes reviewing the 9-1-1 dispatcher
certificate to ensure the courses and requirements reflect current need. It also includes
considering the creation of low-unit certificates to strengthen the career and educational

pathway for administration of justice students. These new certificates could also include the
current social concerns related to the cultural comp-5(ng e3( t)7 44TIET@RL08all 01 1)12(ate)-2(d):






Modify individual courses as needed and prepare updates for all courses to include at least
current textbook and learning outcomes.

Complete the approval process for the pending Juvenile Justice Certificate program.

Develop a low-unit certificate program that strengthens the pathway to a degree perhaps in
the area of forensics, cultural competence, or crisis intervention related to mental health or
addiction.

Work with program faculty to identify additional assessment methods within each course
using existing assignments, quizzes, and course activities.

Work toward collecting assessment data every time a course is offered.

Develop immediately alternative assessment methods for ADMJ-121 Introduction to Criminal
Law.

Identify ways of assessing work ethic in other program courses, perhaps by adopting program
level student performance standards (eg. not accepting late work).

Explore the formation of a learning community with the English Department and ADMJ-120



Program Review Report

This report covers the following program, degrees, certificates, area(s) of study, and courses (based on the
Taxonomy of Programs on file with the Office of Academic Affairs):

Program Administration of Justice

911 Dispatcher: CoA
Law Enforcement-Administration of Justice: CoA
Administration of Justice: AS
Administration of Justice: AS-T
ADMJ-120
ADMJ-121
ADMJ-122
ADMJ-123
ADMJ-124
ADMJ-125
Courses ADMJ-130
ADMJ-190
ADMJ-191
ADMJ-199
ADMJ-290
ADMJ-291

Degrees/Certificates

Taxonomy of Programs, July 2020






RPIE Analysis: The number of students enrolled (headcount) in the Administration of Justice
Program decreased by 7.3% over the past three years, while headcount across the institution
decreased by 7.5%. the Administration of Justice Program decreased by
5.5%, while enrollment across the institution decreased by 8.3%.

Courses with enrollment increases:
o ADMIJ-191 (143%)

o ADMJ-130 (38.9%)
o ADMJ-125 (16.0%)

Courses with enrollment decreases:
o ADMIJ-190 (-51.5%)

o ADMI-290 (-50.0%)
0 ADMJ-123 (-27.9%)
0 ADMI-124 (-13.8%)
o ADMI-121 (-



classes two weeks in order to give students additional time to register. Project Rise also assisted by facilitating
the collection of documents on the high school campus. At American Canyon High School, we also experienced
challenges with high school staff not promoting the class or otherwise supporting it at all.

The success of high school students has also been challenging. The data supports the belief of program faculty
that high school students are 10% less likely than college students to remain in a class and to successfully pass
the class. The faculty teaching these classes report that students struggle with differences in performance
expectations in a college class from those of their high school classes. The main reason high school students
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school students who submit work tend to successfully complete the course. Program faculty agree that the
classes are worth continuing at the high schools, but actions need to be identified to remove the obstacles for
registration and to increase student success.

ADMJ-130 Introduction to Juvenile Procedures saw a notable inc



Planned Actions:

Work with the academic senate to support adjusting registration priorities so that high school students
taking college classes on their high school campus can register earlier in order to better predict and
manage enrollments in classes held on high school campuses.

Experiment with scheduling evening courses as either hybrid or synchronous online in order to attract
more interest in evening courses.

Work with RPIE to track enroliment, retention, and success in 8-week online classes to determine



5.7% between 2017-2018 and 2019-2020. Average class size at the institutional level decreased by 4.3% over
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Planned Actions:

Experiment by scheduling ADMJ-123 and ADMJ-124 as a hybrid course with a 90-minute face-to-face
meeting instead of 3 hours each week.
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*Note: Fill rates and productivity reported in the table do not include 13
Administration of Justice section offerings for summer terms over the past three
years. As a result, the enrollment figures reported here might differ from those
reported in Section I.A.1.

Program Reflection:

The program faculty believe the data related in fill rates may be influenced by the differences in class caps set
for ADMJ-120 Introduction to Administration of Justice and the other classes in the program. Historically the
caps for ADMJ-120 have been set at 50 with other classes set between 30 and 35. Class caps were adjusted in
2017 to ensure that face-to-face caps matched online class caps. The reasoning for this was to make sure
sufficient time for required class presentations was consistent in all formats of class offerings.

There is a current disparity with class caps for ADMJ-120. Classes offered at the high schools have a cap of 30
or 35 (depending on the classroom assigned) whereas the same class on campus has a cap of 50. The course
outline of record is the same for all locations where the class is taught and therefore the class cap should be
the same regardless of class location or format of presentation.

The Administration of Justice Program has one full time faculty member and a sufficient group of part time
faculty to support course offerings.

Planned Actions:

During the curriculum review planned for 2021, evaluate the course content, assignments, and
methods of evaluation to determine if the class caps for ADMJ-120 are appropriate.

4. Labor Market Demand

This section does not apply to the Administration of Justice Program, as it is not within the
Career Technical Education Division.

B. Momentum

1. Retention and Successful Course Completion Rates

Successful Course Completion
Rates
(Across Three Years)

Retention Rates
(Across Three Years)

Course Rate vs. Course Rate vs.

Program Rate Program Rate

Level Rate Rate
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in the 5% percentile among program-level successful course completion rates (across 59
instructional programs, over the past three years).

Over the past three years, the difference between retention and successful course
completion at the program level (22.2%) was significantly higher than the difference at the
institutional level (14.2%). This figure represents the proportion of non-passing grades
assigned to students (i.e., grades of D, F, I, NP).

The following Administration of Justice Program courses claimed differences (between
retention and successful course completion) that exceeded 10%:
o ADMJ-191 (37.5%)
ADMJ-120 (30.0%)
ADMJ-124 (21.6%)
ADMJ-125 (18.3%)
ADMJ-123 (16.8%)
ADMJ-121 (15.1%)
ADMJ-190 (12.7%)
ADMJ-130 (12.0%)

O O0OO0OO0OO0OO0OOo

Program Reflection:
ADMIJ-191 Internship and ADMJ-120 Introduction to the Administration of Justice have notably higher levels of
difference between retention and success. In the case of ADMJ-191, the total number of students enrolled is
typically 10 or less because this is an internship class. Every student who does not complete accounts for a
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Planned Actions:

Develop a course orientation specifically for classes presented on high school campuses with high
numbers of high school students focused on how to be successful in college courses.

Explore the use of Starfish in order to determine students who are likely to fail early on in a course.
Identify formalized training beyond the basic required training for new online instructors for part time
faculty teaching online at any level that emphasizes strategies used online that result in student
success. This could include @One. In all cases, funding will be needed to pay for the course tuition
and stipends for part time faculty to attend.

2. Student Equity

Retention Rates Successful Course Completion Rates
(Across Three Years) (Across Three Years)
Program Institution Program Level Institution Level
Level Level
Black/African American 82.9% 86.4% 42.9% 65.3%
Hispanic 66.2% 73.9%
First Generation 67.8% 75.0%

Source: SQL Enrollment Files
Bold italics denote a statistically significant difference between rates at the program and institutional

levels, with the lower of the two rates in bold italics.
Shaded cells pertaining to retention rates indicate that statistically significant differences for those

groups were not found at the institutional level.
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o0 The retention rate in online sections at the program level was significantly lower than the
retention rate in in-person sections. This pattern reflects the findings at the institutional level.

0 The retention rate in online sections at the program level was significantly lower than the
retention rate in hybrid sections. This pattern reflects the findings at the institutional level.

Within the Administration of Justice Program:

0 The successful course completion rate in hybrid sections at the program level was significantly
lower than the successful course completion rate in in-person sections. This pattern reflects the
findings at the institutional level, although the difference at the institutional level was not
statistically significant.

0 The successful course completion rate in online sections at the program level was significantly
lower than the successful course completion rate in in-person sections. This pattern deviates
from the findings at the institutional level, where the two rates mirrored each other.

0 The successful course completion rate in online sections at the program level was significantly

lower than the successful course completion rate in hybrid sections. This pattern reflects the
findings at the institutional level.

Program Reflection:
Program faculty agree that fully online delivery of instruction is less desirable than face-to-face delivery
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important regular face-to-face time with an instructor but is still challenged with obstacles related to accessing
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Planned Actions:

Work with RPIE to identify retention and success rates for all 8-week classes.

Identify additional methods of communicating with online students.

Experiment with scheduling some fully online classes as online synchronous with regularly scheduled

online sessions with an instructor.

C. Student Achievement

1. Program Completion

Institutional: AS
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2017-2018 | 2018-2019 | 2019-2020

Degrees

Administration of Justice: AS 25 10 8

Administration of Justice: AS-T 30 13 21

Institutional: AS Degrees 394 386 408

Institutional: AS-T Degrees 112 93 128
Average Time to Degree (in Years)*

Administration of Justice: AS 4 5

Administration of Justice: AS-T 5 5




RPIE Analysis: The number of AS degrees conferred by the Administration of Justice
Program decreased by 68% between 2017-2018 and 2019-2020. Over the same
period, the number of AS degrees conferred by the institution increased by 3.6%. The
Administration of Justice Program accounted for 6.3% of the AS degrees conferred in
2017-2018 and 2% of those conferred in 2019-2020. The average time to degree
among Administration of Justice Program AS recipients ranged from 4 to 5 years over
the past three years. The average time to degree among AS recipients across the
institution was 4 years during this period. For 2019-2020, the average time to degree is
not reported due to small cohort size.

The number of AS-T degrees conferred by the Administration of Justice Program
decreased by 30% between 2017-2018 and 2019-2020. Over the same period, the
number of AS degrees conferred by the institution increased by 14.3%. The
Administration of Justice Program accounted for 26.8% of the AS-T degrees conferred
in 2017-2018 and 16.4% of those conferred in 2019-2020. The average time to degree
among Administration of Justice Program AS-T recipients ranges from 4 to 5 years over
the past three years. The average time to degree among AS-T recipients across the
institution also ranged from 4 to 5 years during this period.

The number of 911 Dispatcher certificates of achievement conferred by the
Administration of Justice Program decreased from 1 to 0 between 2017-2018 and
2019-2020. The Administration of Justice Program accounted for 0.2% of the
certificates conferred in 2017-2018. For 2017-2018, the average time to certificate is
not reported due to small cohort size.

The number of Law Enforcement certificates of achievement conferred by the
Administration of Justice Program decreased by 33.3% between 2017-2018 and 2019-
2020. Over the same period, the number of Certificates of Achievement conferred by
the institution decreased by 23.8%. The Administration of Justice Program accounted
for 0.7% of the certificates conferred in 2017-2018 and 0.6% of those conferred in
2019-2020. For 2017-2018 and 2019-2020, the average time to certificate is not
reported due to small cohort size.

Program Reflection:

The most significant discovery in this section of program review involves the 9-1-1 Dispatcher Certificate. For
the last three years, the belief was that this certificate was the responsibility of the Criminal Justice Training
Center. The basis for this belief was that the certificate PLO and SLO assessment responsibility was assigned to
the director of the Criminal Justice Training Center. While the Administration of Justice Program works closely
with the Criminal Justice Training Center, this disconnect in program responsibility was missed. The 9-1-1
SIALI-GOK S /SIGFOI-GS LN23NI-Y Gl-4 y2( I-RASIIESR 2y SIKSU LII2301-Y s website. A recent poll of 9-1-1 Public
Safety Dispatcher course students revealed that only 1 student even knew of the certificate option.

After discussion with Criminal Justice Training Center leadership and Administration of Justice Program faculty,
we decided that the 9-1-1 Dispatcher Certificate Program should remain with the Administration of Justice
Program. A priority for the program will be to review the certificate requirements and to consider focusing it on
just essential topics. Another priority for the program will be to develop advertising and marketing materials to
ensure every 9-1-1 Public Safety Dispatcher student is informed of the certificate when they start this entry-
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level course. We will also look for ways to reach out to working 9-1-1 dispatchers who will likely be attracted to
accessing required courses online.

During this program review process, the Administration of Justice program
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Program-Set Year 1 Year 2 Year 3 Three-Year
Standard* Total
(& Stretch Goal)
Job Placement Rate: 20% 95% 83% 97%
Administration of (2017-2018 | (2018-2019 | (2019-2020 92.5%
\ (90%)
Justice report) report) report)
Licensure Exam . . :
Rates Licensure exams are not required for this program.
Sources: Perkins IV Core 4 Employment data for Program (TOP Code 210500 for job placement rates
(https://misweb.cccco.edu/perkins/Core Indicator Reports/Summ Corelndi TOPCode.aspx);
*Program-set standards and stretch goals reported in the table are the standards and goals
established in 2019.

RPIE Analysis: In 2019, the Administration of Justice Program revisited the program-set standard it
established in 2015 and identified a stretch goal. As a result of that process, the program-set
standard was increased from 60% to 70%, and a stretch goal of 90% was established. Among
Administration of Justice Program students, job placement rates have consistently exceeded the
program-set standard of 70% over the past three years. The job placement rates exceeded the
stretch goal of 90% in two of the past three years.

Program Reflection:

There are 610 local law enforcement agencies in California that employ some 90,000 peace officers and
dispatchers. Approximately 15% of these positions turn-over each year. The Administration of Justice
Program prepares students for these jobs as well tens of thousands in the area of corrections. Recruitment
has been stifled by a low level of unemployment in California as well as growing disapproval with police. The
job vacancy rate remains high and the demand for educated applicants is urgent according to local law
enforcement agency executives.

¢KS aRSTizyRIly3¢ Y 20SY Syl 1 142 0liSI-ting new opportunities for specialists and new jobs that are being
created within the criminal justice system. For example, the BART Police Department just created a team of
unarmed, civilian social workers with specialized training in mental illness and addiction to be their first
responders to calls for service. Naturally, these kinds of jobs required training in both the law, law
enforcement, and mental health. The City of San Francisco is working on a similar approach. These new jobs
will likely work on a team with police officers and may very well be part of the larger criminal justice system
response. There is opportunity for the Administration of Justice Program to partner with other programs on
the campus such as the human services certificate and degree program.

Planned Actions:

Continue working with local law enforcement executives to promote use of our Internship classes in
order to expose employers to our students and our students to potential employers.

Work closely with the criminal justice advisory committee to identify emerging new criminal justice
2204 OUSI-ISR 14 I- WSadztl 27 (KS aRSTzyRIly3E Y20SY Syl (2 SyailS b+/ 1a Li2alii2ySR (2 LN2ZIRS 1ye
required training.
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Subjec
t

CURRICULUM
A. Courses

Course
Number
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ToBe

Has In Need of Revision+ Archived*
. . Documentation and/or (as Obsolete,
Degree or Certificate | Implementatio .
4 Yes/No Missing Outdated, or No Change
& Title n Date .
Documentation Irrelevant)
& Academic Year & Academic
Year
9-1-1 Dispatcher Yes Revise Requirements
Certificate 2021/2022
ADMJ AS-T Yes X
ADM ] Local Degree Yes X
ADMJ Certificate Yes X
ADMJ Juvenile Pending Yes New certificate
Justice Certificate 2021/2022 pending in CCNet

*As of fall 2018, discontinuance or archival of degrees or certificates must go through the Program

Discontinuance or Archival Task Force.

*Degrees and Certificates cannot be implemented until the required courses in them are approved and active.

Program Reflection:

All of the Administration of Justice Program courses except for the internship classes (ADMJ-190, 191, 290,
and 291 meet the C-ID Transfer Degree content requirements. The administration of justice transfer degree is
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Participate in the current state-wide review process of the administration of justice transfer degree
and course curriculum.

Meet with the criminal justice advisory committee to gather input on program outcomes and content
from local law enforcement executives.

Modify individual courses as needed and prepare updates for all courses to include at least current
textbook and learning outcomes.

Update the 9-1-1 Dispatcher Certificate by focusing the requirements on criminal justice system
knowledge and skills and creating a certificate that is in line with the pathways concept.

Complete the approval process for the pending Juvenile Justice Certificate program.

Develop a low-unit certificate program that strengthens the pathway to a degree perhaps in the area
of forensics, cultural competence, or crisis intervention related to mental health or addiction.

Il LEARNING OUTCOMES ASSESSMENT

A. Status of Learning Outcomes Assessment
Learning Outcomes Assessment at the Course Level

Number of Courses Proportion of Courses
with Outcomes Assessed | with Outcomes Assessed
Number of Courses | Over Last Over Last Over Last Over Last
4 Years 6 Years 4 Years 6 Years
12 11 11 92% 92%

Learning Outcomes Assessment at the Program/Degree/Certificate Level

Degree/Certificate
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As mentioned in the previous section, we are working toward proposing a set of program level outcomes that
will also be used at the course level in order to create a stronger connection between course level learning

and program outcomes. There will likely be 6 outcomes for the program with 3 to 6 outcomes related to each
course. This structure will enable better and more relatable data collection for program le02 695.6BT/F2 6 214.
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Outcome #6 is focused on the four internship classes. There are aspects of work ethic that could be applied
and measured in other program courses. For example, meeting deadlines is an expectation of every job in the
criminal justice system. Most program faculty require students to meet deadlines and do not accept late
work. The purpose of this practice, of course, is to help students develop time management skills consistent
with the expectations of the criminal justice profession.

Program Reflection:
Planned Actions:
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high school students taking
on their high school campus
can register earlier in order
to better predict and
manage enrollments in
classes held on high school
campuses.

Experiment with scheduling
evening courses as either
hybrid or synchronous
online in order to attract
more interest in evening
COUrSEs.

Section 1
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Meet with program
faculty. 2021-2024

Review data in
next program
review.




minute face-to-face meeting
instead of 3 hours each
week.
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for part time faculty to
attend.
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9-1-1 Dispatcher Certificate
Program.
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Meet with the criminal Section2 and 3 Attend a CJTC advisory Obtain support
justice advisory committee committee meeting. Fall | for _
to gather input on program 2020. mp;lementatlo
outcomes and content from noTnew
local law enforcement learning
oca _ outcomes.
executives.
Modify individual courses as | Section 2 Complete course Complete
needed and prepare modifications for all ADMJ | curriculum
include at least current approval

: process.
textbook and learning
outcomes.
Complete the approval Section 2 Complete the new Obtain
process for the pending program approval process. | approval of the
Juvenile Justice Certificate 2021/2022 peng:cl_ng
program. certificate.
Develop a low-unit Section 2 Meet with members of the | Review
certificate program that CJTC advisory committee curriculum
strengthens the pathway to and local law enforcement | during next
a degree perhaps in the area ex_ecgtlves to detgrmlne program

existing and new jobs that | review.

of forensics, cultural
competence, or crisis
intervention related to
mental health or addiction.

Work with program faculty
to identify additional
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Note: Resources to support program plans are allocated through the annual planning and budget process (not
the program review process). The information included in this report will be used as a starting point, to inform
the development of plans and resource requests submitted by the program over the next three years.

Description of Current Program Resources Relative to Plan:

The Administration of Justice Program is adequately funded a
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V. PROGRAM HIGHLIGHTS

A. Recent Improvements
The following is a
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Improve/increase information and access to certificate and degree programs as noted in the areas for
improvement earlier in the review. Continue to illustrate the value of the 9-1-1 dispatcher certificate
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