Program Review Summary Page Spring 2024

ART HISTORY

Summary of Program Review:
A. Major Findings

1. Strengths:
Since the Art History program was developed 14 years ago at Napa Valley College, it has
continued to grow and change with the needs of the students, the college, and the disciftiee.

following are some of the strengths identified in this review:
x Despite the dampening effect of Covid across the institution and decreasing enrollments
from the NVUSDenrollment inArt History has remained robust and continues to meet
student needs in both online and-prerson classes.

x Productivity and Fill-Rates have improved significantly since the last Program Review
through thoughtful and effective scheduling practices.

X Retention and Success rates have continued to improve
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x Effective assignments in-person classes based on learning outcomes data

3. Recent Program Activities Promoting the Goals of the Institutional Strategic Plan and Other Institutional
Plans/Initiatives:
From HEucationalMasterPan (in process of approval):
Data-informed enrollmentcareful balancing of courses in different delivery motteseet
student need and pedagogical demands
Culture and Climate goalsponsoring talk by NVC alum related to the intersection of identity and

art
Improve student experiencé/isual Arts working on a panel of NVC alums for Fall 2024
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Program Review Report Spring 2024

This report covers the following program, degrees, certificates, area(s) of study, and courses (based on the Taxonomy
Programs on file with the Office of Academic Affairs):

Program Art History

Art History: AA

Degrees/Certificates | | History: AAT

ARTH 101

ARTH 105

ARTH 106

Courses ARTH 110

ARTH 118

ARTH 130

ARTH 135

Taxonomy of Programguly 2022
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PROGRAM DATA

A. Demand

1. Headcount and Enrollment

20202021 | 20212022 | 20222023 Shange over
3-Year Period
Headcount
Within the Program 261 236 277 6.1%
Across the Institution 7,193 6,653 6,155 -14.4%
ARTHLO1 -- -- 76 N/A
ARTHLO5 106 81 80 -24.5%
ARTHLO6 100 116 75 -25.0%
ARTHL10 29 32 38 31.0%
ARTHL18 32 16 37 15.6%
ARTHL30 27 39 31 14.8%
ARTHL35 -- -- -- N/A

Within the Program

RPIE AnalysisThe number of students enrolled (headcount) in the Art History Prog|
increased by 6.1% over the past three years, while headcount across the institution
decreased by 14.4%. Similarly, enroliment within the Art History Program increased by
14.6% while enrollment across the institution decredshy 22.7%.

Enroliment in the following courses changed by more than 10% (HEdgen 2020
2021 and 2022023:

Courses with enrollment increases:
0 ARTHL10 (31.0%)
0 ARTHL18 (15.6%)
0 ARTHL30 (14.8%)

Courses with enrollment decreases:
0 ARTHLO6 ¢25.0%)
0 ARTHLO5 ¢24.5%)

Program Reflection:

As in the last reviewthe Art History program’s headcouiricreased over a thregear period, in contrast to the
institution’sdecrease in enrollment over the same periollly guess is that the 202022 dip in numbers
reflects the bottoming out of enroliments due to Coviehll 2021 all ARTH courses were online, after attempting
a synchronous course the previous semester (Spring 2021).

It is possible the rebound in 202023 numbers (23@77) might be related to an overall trend in student
behavior, but it also the year th&RTH 101ntroduction to Visual Culturdoecame part of course offerings.

The three classes that have enjoyed enrollment increagdRTH 110, ARTH 118, ARTH-1&%¥e been offered
online sincdrall 2020 Given that these are CSU/UC transferable andttieyt are appealing to thpopulation
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Courses with increas@ average class size:
0 ARTHLO06 (50.0%)

ARTHL10 (31.0%)
ARTHL18 (15.6%)
ARTHL30 (14.8%)
ARTHLO5 (13.2%)

O O O o

No Art History courses experienced a decrease in average class size over the past three years.

Program Reflection:
Since the last Program Revidghe Art Historyprogramhas seen a jump in average class size, fromP2m?2
31.8% indicating that there is continuous improvement in scheduling courses, even with the impact of Covid.
By offering courses on a regular Fall/Spring schedule, and balancing course offerngdabity, the program
average is also improved, from 21.2 % to the cur@h?%.

| think this indicates the good fit of the subject to an online delivery method. This is likely due to ongoing
professional development in online pedagogy (Summer 2020 and Fall 2023) and the regular assessment and
improvement made to online courses.

Additionally, Art History returned to ipersoninstruction earlier than many other programs campus,
offeringone section of ARTH 105 or ARTH 106 each semeSpring 2022, Fall 2022, Spring 2023. Beginning
in Fall 2023, one section of ARTH 105 ARI'H 106 have been offered with enroliments reaching intop80+
section.

Enrollments in online cours@éemain strong.

3. Fill Rate and Productivity

Fill Rate

Enrollments Capacity Fill Rate
20202021 294 400 73.5%
2021-2022 284 400 71.0%
2022-2023 337 360 93.6%
ThreeYear Program Total 915 1,160 78.9%

Productivity

FTES FTEF Productivity

20202021 2938 2.0 14.9
2021-2022 28.8 2.0 14.4
20222023 35.2 1.8 19.6

Three

RPIE AnalysiBetween 2022021 and 20222023, the fill rate within the Art
History Program ranged from 71.0%38.6%. (The fill rate has not been calculateéd
at the institutional level.) The rate across the three years \B£94. Between
20202021 and 2022022, enroliment decreased whdepacityremained stable
resulting in a decrease in fill rate. Between 2@R22 and 20222023, enrollment
increased whileapacity decreased, resulting in imerease in fill rate
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The dilemma, of course, is if all Art History courses revert-fieison delivery, an entire population of students
who, for work or personal reasormeferonline classesvould not be served. And as a result, enrollment, fill-
rate, and productivity would likely declindhis requires a balanced approach to scheduling that both
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significant.) The program
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The following measures coduildcrease tle number of degrees:
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Within CORsthe following changes should be made

x Update Learning Outcomgaway from notions of identifying individual works
Freshen up catalogue descriptions per Guided Pathways
Non-substantive changes to contentbjectives(less than 50%)

X
X
X Update textbooks
X

Include information regarding equity/social justice in each COR

B. Degrees and Certificatés

Implementation Has
Degreeor Certificate &Title P Documentation
Date
Yes/No
Art History (AA) 5/12/2009 Yes
Art History (AAT) 12/12/2012 Yes

In Nggdof ToBeArchived*
Revision+
(asObsolete,
and/or
. Outdated,or
Missing | No Change
. rrelevant)
Documentation .
. & Academic Year
& Academic Year Anticipated
Anticipated P
Art Histor
No Y 5112/2009
(AA)
Art History
No 12/12/2012
(AAT)

*Note: Discontinuance or archival of degrees or certificates must go through the Program Discontinuance process

or the Program Archival Task Force.

+Degreesand Certificatescannotbe implementeduntil the requiredcoursesin them are approvedand active.

Program Reflection:

I am in favor of retaining both the AA and-A4and if possible, both should be part of Program Mapper.
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To be done

Action June 2023

I need to rewrite this PLO (and corresponding CLOs) since the emphasis on rote memorization and
identification of artists is now less important.

To be done

Program Reflection:

Individual assessmentsHomework Reviews and-tlass activities as a way of monitoring student learning

and a tool for keeping students on track with homework continue to be a focus, particularly infleesion
classes.
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C. Effective Practices

X

X X X X

Lowstakes assignments in online andperson classes allow for students to track their
understanding of content.

In-class group activities every week, again to keep students from falling behind in course content.

Regular checkns for those students who have “disappeared” in online classes.

Scaffolding in a deliberate fashion the projects for Final, so students don’t wait to the last moment.

Participation in regular Professional Development, particularly related to cultwesibonsive

pedagogy and best practices in online instruction.

The Art History program is continuing to monitor best practices in scheduling to anticipate student

need, related to online and iperson delivery.
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V. PROGRAM PLAN

Based on the information included in this document, the program is described as being in a state of:

O Viability
Q Stability
O Growth

*Please select ONE of the above.

This evaluation of the state of the program is supported by the following parts of this report:

|A Sections-B
IBSections 13
A and Il B

VI. RESOURCES NEEDED TO IMPLEMENT PRRIGRAM

A. Describe the current state of program resources relative to the plan outlined above. (Resources include:
personnel, technology, equipment, facilities, operating budget, training, and library/learning materials.)
Identify any anticipated resource needs (beyond the current levels) necessary to implement the plan
outlined above.

Description of Current Program Resources Relative to Plan:

Room 3706 is the dedicated space for Art History instruction. Curmgmjgctors and screensare 10+
years old and images are lacking in clarity and brightness. This makeshasa&gkteaching challenging.

Thelighting in the room with blackout curtains needs to be dimmable. There is now no way to dim|lights
effectively, either casting the room in total darkness or making the images less visible because of
ambient light. This requires ensuring the bulbs/lights can be dimmable (as they once were).

OngoingProfessionaDevelopmentopportunitiesneeded to improve further online instruction and
improve retention/success rates in both online anepgrson classes.
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PROGRAM: Art History

PLANNING 20242025 through 202&027

YEARS:

Program/Service | Unit-Level Initiative Anticipated Anticipated Outcome | Description of Type of
Year of of Initiative Resource Need Resource
Implementation Need

ARTH Revise and update 20252026 All courses reflect

Curriculum/Learning Outcomes
and Refine Learning Outcomes
and adjust Course Objectives
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FEEDBACK AND FOLLEOWFORM

ART HISTORY SPRING 2024

Completed by Supervising Administrator:
| Robert HarrisDean |

Date:
| April 19, 2024 \
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