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Fall 2023

Program Review Report

This report covers the following program, degrees, certificates, area(s) of study, and courses (based on the Taxonomy
Programs on file with the Office of Academic Affairs):

Program Career Education
TECHD2
Courses
TECHLO7

Taxonomy of Programguly 2022
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RPIE AnalysiBetweer20202021 and 20222023, the fill rate within the Career
Education Program ranged from 63.3% to 77.6%. (The fill rate has not been
calculated at the institutional level.) The progréewmel fill rate decreased across
the threeyear period. The rate age the three years was 71.4%. Between 2020
2021 and 20222022, enrollment decrease while and capacity remained stable
resulting in a decrease in fill rate. Between 2@P22 and 20222023, enroliment
decreased while capacity remained stable, resulting decrease in fill rate.

Productivity within the Career Education Program ranged fronto®(b over the
three-year period. (Productivity has not been calculated at the institutional leviel.)
The threeyear program productivity of 8\8as lower than the target level of 17.5,
which reflects 1 FTEF (ftithe equivalent faculty) accounting for 17.5 FTES (ful
time equivalent students) across the academic year. (This target reflects 525
weekly student contact hours for one ftithe student across the acanc year.)

Program Reflection:
Perhaps a better metric would be to compare enroliments in TECH 92/1d@wdabmentswithin the
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Bold italics denote a statistically significant difference between rates at the program and
institutional levels, with the lower of the two rates lold italics

*Data suppressed due to low N (<10 students in cohort).
Notes

Grades of EW (Excused Withdrawal) for spring 2020 and beyond are not included in the calculations
of the threeyear retention and successful course completion rates reported above. This apprdach
reflects the standard recommended research practice of not including EWSs in either the numerator
or the denominator for these rates.

The age groupings are based on the student’s age of August 15 of each academic year.

The shaded cells in the table do not have data reported because evidence of disproportionate impact
was not found at the institutional level (for those demographic greupetric combinations).

RPIE Analysishis analysis of student equity focuses on the six demographic groups with
significantly lower retention and/or successful course completion rates found at the institutional level
(vs. the corresponding rates among all other demographic groups, combirexdhe past three
years. Tests of statistical significance were conducted to compare prégvahand institutiorlevel
rates among the six groups listed above.

[Due to the low number of African Americans/Blacks and Pacific Islanders enrolled in the Career
Education Program over the past three years, this analysis does not include comparison ofprggram
level and institutiorlevel retention rates for those two grps.]

[Due to the low number of African American/Black students enrolled in the Career Education Program
over the past three years, this analysis does not include comparison of prtEy@rand institution
level successful course completion rates among African American/Black students.]

Within the Career Education Program, the successful course completion rates among Latinx/Hispanic
students, students 19 or younger, and figeineration students were lower than the rates at the
institutional level. (The differences were not statistically significant.) The prelgrahsuccessful
course completion rate among students without a disability reported was significantly lower than the
corresponding rate at the institutional level.

These findings regarding equity groups reflect the findings that emerged from the comparison pf
successful course completion at the program vs. institutional level, where the priraim
successful course completion rate was lower than the instituéiesl-rate although the differences
at the program level were statistically significar{See Section I.B.1 above.)

Program Reflection:
\ The data above are accurate. This is in agreement with enroliment dstadhine Tool Technology.

3. Retention and Successful Course Completion Rates by Delivery Mode (of Courses Taught through Multiple Delivery
Modes, i.e., InPerson, Hybrid, and Online)
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This section does not apply to tBareer Education Prograras courses associated wil
the program were not offered through multiple delivery modes within the same
academic year betwee20202021and 202-2023.
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[l LEARNING OUTCOMES ASSESSMENT

A. Status of Learning Outcomes Assessment
Learning Outcomes Assessment at the Course Level
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V. PROGRAM HIGHLIGHTS
The progrardevel plan that emerged from the last review (fall 2020) included the following initiatives:

1. Strengthen the Student learning outcomes

2. Evaluate course to ensure they provide the best skills/ tools/ conceptualizations for courses

3. Seek industry leaders to determine what math skill sets are necessary for Welders, Machine tool
technologists and Drafters/Graphic artists. Have discussion with Math and Science Chairs to see if TEC

92 and TECH 107 are still necessary or might other esinalp prepare students for career education
industries

A. Accomplishments/Achievements Associated with Most Recent Thiesar Programi-evel Plan
x Arranged for the Math Success Center
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VI. RESOURCES NEEDED TO IMPLEMENT PRRIGRAM

A. Describe the current state of program resources relative to the plan outlined above. (Resources include:
personnel, technology, equipment, facilities, operating budget, training, and library/learning materials.)
Identify any anticipated resource needs (beyond the current levels) necessary to implement the plan
outlined above.

Description of Current Program Resources Relative to Plan:

| See program planning template (attached). |

B. Complete Columns-EF of the3-YearProgram Planning Template identify the resources needed in order
to implement each unitevel initiative. If more than one type of resource (e.gperating expenses,
technology supplies, facilities, equipment, etc.) is needed to implement the initiative, list them on
consecutive rows following the uAgvel initiative.

Note: Resources to support program plans are allocated through the annual planning and resource
allocationprocess (not the program review process).

The complete®-YearProgram Planning Templatgll serve as a draft/starting point for upcoming
annualplanning and resource allocation cycles
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FEEDBACK AND FOLLOWP FORM

CAREER EDUCATIONFALL2023

Completed by Supervising Administrator:
C. Marriott \

Date:
| Oct. 31,2023 \

Strengths and successes of the program, as evidenced by analysis of data, outcomes assessment, and curriculum:
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PROGRAM: Career Education (TECH 92/107)

Anticipated Year of Implementation

Anticipated Outcome of Initiative Description of Resource Need

Type of Resource Need

PLANNING YEARS: 2024-2025 through 2026-2027
Program/Service Unit-Level Initiative
Identify the Program/Service Describe each unit-level initiative
undergoing review. (as briefly as possible).

Use the drop-down menu to identify
the academic year each initiative will
be implemented.

If the unit-level initiative is
implemented, what is the expected
result/outcome? How will you know

it has been successful? Describe
what you expect to happen.
Examples: increased performance at
the program level, a deliverable,
improvement in the student
experience

Briefly identify the specific resources
that are needed to implement each
initiative. Examples: 5 tablets, 25

laptops, a laptop cart

Use the drop-down menu to identify the
type of resource described in Column E.
If more than one resource is needed,
describe those resources and identify the
resource type within the rows immediately
following each initiative.

(Re)write Course Outlines of No CORs exist for TECH 92/107. 2024-2025

Instruction.

Establish effective and measurabl None ecurrently exist.
Student Learning Outcomes.

If additional rows are needed, cop Contact RPIE staff if you need
and paste rows above (to ensure assistance.

that the formatting of the drop-

down menus is maintained across

all unit-level initiatives)

vnce e program plan nas neen Contact RPIE staff if you need
outlined above, the cells within assistance.

certain columns can be merged
together -- so that all resource
needed to implement a specific unit-
level initiative are linked to that one
initiative.

2024-2025

Improved direction toward Formalize program ownership.
deliverable instruction.

Improved direction toward Formalize program ownership.
deliverable instruction.

Staffing

Staffing
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