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2. Assessment of Program’s Recent Contributions to Institutional Mission: 

The LGBT Education Program prepares students for “evolving roles in a diverse, dynamic, and 
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10. Support other instructional departments interested in developing a major specific LGBT course. 
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I. PROGRAM DATA 
 
A. Demand 

 
1. Headcount and Enrollment 

 
 
                                                               
 
 
 
 
 
 
 
 
 
 

RPIE Analysis:  The number of students enrolled (headcount) in the LGBT Studies 
Program increased by 73.2% over the past three years, while headcount across the 
institution decreased by 7.5%.  Similarly, enrollment within the LGBT Studies Program 
increased by 60.9%, while enrollment across the institution decreased by 8.3%. 
 
Enrollment in the following courses changed by more than 10% (±10%) between 2017-
2018 and 2019-2020:  
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The Program also operates the Napa Valley College Safe Space Program and provides a basic training course 
open to colleges and universities around the country.   Napa Valley College employees have access to this 
course free of charge.  

These fee-based courses often lead students to take a credit course.  The non-credit certificate program is 
new to this program review cycle and our intent is to transition the fee-based classes into non-credit classes 
in order to make them more accessible to students unable to afford the cost of class fees. 

The LGBT Education Degree and three certificate programs directly support a variety of career related 
majors including business, hospitality, education, child development, human services, criminal justice, and 
all health occupations. The program provides valuable career training for future and incumbent teachers 
who are required to deliver curriculum required by California's Fair and Inclusive Education Act and 
prepares those entering skilled technical careers with information and tools to work within a diverse group 
of colleagues. Furthermore, it is ideal for anyone interested in working for non-profit organizations related 
to the LGBT community. 

Students take LGBT education courses for a wide variety of reasons including fulfilling graduation 
requirements, preparing for work in a career, meeting career related training mandates, and for self-
discovery. 

The goals for the program include: 

1.  Prepare students to serve and support LGBT people in health care, education, childcare, administration 
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Program Reflection:  
The one section of LGBT-121 21st Century Issues showing a 100% decline in enrollment was a section offered 
at night on the main campus. Program faculty believe, based on enrollment trends in other programs that 
interest in night classes is diminishing in favor of day time classes and online classes.  LGBT Education classes 
have not been scheduled at night since that time.  The low number of enrollments in this section appears to 
be an anomaly as the section of LGBT-121 offered in the spring of 2021 as a hybrid class with synchronous 
remote instruction one day a week began with full enrollment and a waiting list. 
 
LGBT-122 Transgender Identities and Issue and LGBT-123 AIDS in the LGBT Community and Beyond are new 
courses that first became available in August 2019.  Each has been offered one time during the regular school 
year.  The original planned cycle of course offerings included an annual section of LGBT-120 Introduction to 
LGBT Studies in the fall and then a rotation of LGBT-121 21st Century Issues, LGBT-122, and LGBT-123 in the 
spring and summer.   
 
In the spring of 2020, New Technology High School expressed interest in making the two new 9-unit 
certificates available to high school students by offering classes on their campus.  This made good sense since 
both LGBT-120 and LGBT-121 meet graduation requirements and UC and CSU requirements for social science.  
The idea was to add an offering of LGBT-120 and LGBT-121 in alternating years on the New Technology High 
School campus. So far, we’ve been able to offer LGBT-120 once during the spring semester at the high school. 
With the COVID-19 health emergency, we have been unable to see how this plan would truly work in terms of 
interest and enrollment on the high school campus.   
 
Program faculty do believe, based on current enrollment experience, that unless we are able to offer face-to-
face classes on campus at New Technology High School, scheduling more than one LGBT studies class each 
semester is not sustainable.  We do believe there is sustainable interest and an ability to fill a rotation of one 
course each semester by offering LGBT-120 every fall and rotating the offerings of LGBT-121, LGBT-122, and 
LGBT-123 in the spring and summer semesters. 
 
ACTIONS PLANNED: 
 

1. Schedule face-to-face formats of LGBT classes during daytime hours. 
2. Create a rotation of courses to include providing one LGBT course every semester including summers. 
3. Schedule spring classes in a hybrid format and summer classes fully online. 
4. 
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the institutional level (14.7%).  This figure represents the proportion of non
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There are significant differences in how LGBTQ+ identities are regarded and accepted in communities of color.  
Program faculty acknowledge individual examples of LGBTQ+ students of color who have experienced an array 
of struggles that may very well have direct impact on their academic performance, but there is no specific data 
to point to as a common cause of lower performance.  The faculty believe that the disparities in performance 
are likely more related to students coming to the college unprepared for college level work generally more than 
any LGBTQ+ related identity. 
 
Planned Actions: 
 

1. Explore the possibility of creating a learning community LGBT Education Program students in 
partnership with the English Department.  This initiative could be supported by student equity grants 
since LGBTQ+ identified students are among those at risk and, of course, are part of other race and 
nationality based at risk groups. 

 
 
 

3. Retention and Successful Course Completion Rates by Delivery Mode (of Courses Taught through 
Multiple Delivery Modes, i.e., In-Person, Hybrid, and Online)  

 
RPIE Analysis: Over the past three years, two courses within the LGBT Studies Program have been 
offered through at least two delivery modes within the same academic year.  In 2017-2018, LGBT-121 
was offered through in-person and hybrid formats.  In 2019-2020, LGBT-120 was offered through in-
person and hybrid formats.  This analysis focuses on program-level rates.  Details for the course level are 
included in the table above.   
 
Within the LGBT Studies Program:  

o The retention rate in in-person sections was lower than the retention rate in hybrid sections. 
(The difference was not statistically significant.)   

o The successful course completion rate in in-person sections was lower than the successful course 
completion rate in hybrid sections. (The difference was not statistically significant.)   

 
These patterns within the program – with retention and successful course completion rates in hybrid 
sections exceeding the corresponding rates in in-person sections of the same courses – deviates from the 

 Retention Rates 
(Across Three Years) 
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finding at the institutional level, where the retention rate in hybrid sections was lower than the rate in 
in-person sections.   

 
Program Reflection: 

LGBT-120 and LGBT-121 have been offered primarily in fully face-to-face formats.  LGBT-120 was offered 
once as a hybrid class onsite at New Technology High School.  LGBT-121 has been offered face-to-face and 
fully online. Face-to-face classes have been scheduled during the evening and during the day time.  LGBT-
122 and LGBT-123 have only been offered online so far. 
 
Program faculty believe that LGBT-120 and LGBT-121 are most successful when delivered in a face-to-face 
format during daytime hours.  The course content and course requirements are ideally met with at least 
some regular in-person face-to-face time with an instructor.  LGBT-122 and LGBT-123 are most often taken 
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to complete all of the course requirements to meet degree and certificate requirements.  Program faculty do 
anticipate awarding the first degree in 2021 and expect applications for certificates to begin during the 2021-
2022 school year. 
 
ACTIONS PLANNED: 
 

1. Obtain and email list annually of all students who took an LGBT Education Program course and send 
information about the certificates and degree available.   

2. Provide information about how to apply for a certificate or petition for a degree every semester to 
LGBT Education Program students as part of the course orientation. 

3. Work with the NVC LGBT Student club to provide a lavender graduation event supporting LGBTQ+ 
students as a way to promote degree and certificate opportunities and highlight student success. 

4. Work with the college’s marketing department to highlight LGBT Education Program graduates who 
gain employment because of having earned an LGBT Education Degree or a certificate from the 
program. 
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B. Degrees and Certificates+  

Degree or 
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The most common actions identified following an assessment was to continue collecting more assessment 
results from future classes in order to gain a more accurate picture of student performance over time and 
multiple presentations of a class. 

 
Program Reflection:  

The LGBT Education for Educators and L
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III. PROGRAM PLAN 
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3. 
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IV. PROGRAM HIGHLIGHTS 
 

A. Recent Improvements 
• The implementation of the LGBT Education Associates Degree 
• The implementation of two 9-unit LGBT Education for Educators and LGBT Education for 

Healthcare Professionals certificates of achievement 
• The creation of LGBT-122 Transgender Identities and Issues and LGBT-123 AIDS in the LGBT 

Community and Beyond courses. 
 

B. Effective Practices   
• Using a close working relationship with Child Family Studies and Education, criminal justice, and 

other programs to ensure curriculum aligns and supports other majors. 
• Directly supporting the LGBT Student Club on campus. 
• Supporting the development of other LGBTQ+ major specific courses outside of the LGBT 

Education Program in order to expand student learning opportunities. 
 

  



24 
 

Feedback and Follow-up Form 
 
Completed by Supervising Administrator:  

 
 
Date: 

 
 
Strengths and successes of the program, as evidenced by analysis of data, outcomes assessment, and 
curriculum: 

 
 
Areas of concern, if any: 

 
 
Recommendations for improvement: 

 
 
Anticipated Resource Needs: 
 

Resource Type Description of Need (Initial, Including Justification and Direct 
Linkage to State of the Program) 

Personnel:  Faculty  

Personnel:  Classified  

Personnel:  Admin/Confidential  

Instructional Equipment  

Instructional Technology  

Facilities  

Operating Budget  

Professional Development/ Training  

Library & Learning Materials  

 

 


