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Program Review Summary Page        Fall 2023 

Modern Languages 
Summary of Program Review:  

 
A.  Major Findings  

 

• Enrollment decreased in most modern language courses during this period. (I.A.1) 

• Retention and successful course completion rates in student subpopulations was lower 
than the institutional average. (1.B.2) 

 
 

3. Projected Program Growth, Stability, or Viability:  
Viability. The program is not thriving at its current state. However, it was thriving prior to the 
pandemic, and is currently showing signs of regaining pre-  

The modern languages program helps NVC students prepare for evolving roles in a diverse world 
by providing students with communication skills necessary to communicate in languages used by 
others in their own community and abroad. The program serves students by building their general 
communication skills, by providing them with transfer credit and by serving the community with 
valuable classes for community members.

an online format, as there was much inequity among those who had good enough internet access 
to attend a synchronous class through Zoom. 

 
FREN 120 
We had a return to in-person instruction as of Fall 2023.  In person instruction works best for 
language classes, and ensures equitable access to the materials.     
ITAL 120 
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synchronous helps encourage enrollment and accessibility. Moreover, ITAL 120 and ITAL 121 use 
all OER materials eliminating all additional costs. 

 
3. Recent Program Activities Promoting the Goals of the Institutional Strategic Plan and Other Institutional 

Plans/Initiatives:   
ITAL 120 - After class, an informalchatting club has been connecting the online students including 
bridging both age and culture differences. 

 
C. New Objectives/Goals: 

ITAL 120 - Italian ClubCulb / Connect with the Viticulture and Culinary Programs 
Tutoring 
ZTC 

 
 

D. Description of Process Used to Ensure “Inclusive Program Review” 
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Program Review Report   

This report covers the following program, degrees, certificates, area(s) of study, and courses (based on the Taxonomy of 
Programs on file with the Office of Academic Affairs):   

 

 

Program Modern Languages 

Courses 

ASL-120 

ASL-121 

FREN-120 

FREN-121 

ITAL-120 

ITAL-121 

JAPN-101 

Taxonomy of Programs, July 2022      
  

Fall 2023 
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I. PROGRAM DATA 

 
A. Demand 

 
1. Headcount and Enrollment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RPIE Analysis:  The number of students enrolled (headcount) in the Modern Languages 
Program decreased by 25.2% over the past three years, while headcount across the 
institution decreased by 14.4%.  Similarly, enrollment within the Modern Languages 
Program decreased by 30.7%, while enrollment across the institution decreased by 
22.7%.   
 
Enrollment in the following courses changed by more than 10% (± 10%) between 2020-
2021 and 2022-2023:   
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fall of 2022 right at the start of the semester, causing us to have to cancel a very full course. Since that time, an 
agreement has been reached and the instructor has resumed teaching. Classes have been growing since that 
time. 
 
Both Italian and French classes had been showing signs of growth previous to 2020, causing us to add the second 
level (121) of both courses in 2020. Unfortunately, that was not good timing, and both classes had low 
enrollment due to the pandemic, and were not continued. The cancellation of those two new courses after only 
one semester adds to the higher decrease in headcount. 
 

 
2. Average Class Size 

 2020-2021 2021-2022 2022-2023 Three-Year 

 Sections Average 
Size 

Sections Average 
Size 

Sections Average  

Size 

Average 
Section 

Size 

Trend 

ASL-120 4 22.5 4 22.0 5 20.4 21.5 -9.3% 

ASL-121 1 17.0 1 12.0 -- N/A 14.5 N/A 

FREN-120 1 33.0 1 26.0 2 13.0 21.3 -60.6% 

FREN-121 1 8.0 -- N/A -- N/A 8.0 N/A 

ITAL-120 1 32.0 2 19.5 1 17.0 22.0 -46.9% 

ITAL-121 

--
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This section does not apply to the Modern Languages Program, as it is not within the Career 
Technical Education Division. 

 
B. Momentum  

 
1. Retention and Successful Course Completion Rates 

 Retention Rates 
(Across Three Years) 

Successful Course Completion Rates 
(Across Three Years) 

 Course Rate 

 Course Rate vs.  
Program Rate 

Rate 

Course Rate vs.  
Program Rate 

Above Below Above Below 

ASL-120 91.6% X  73.4% X  
ASL-121 86.2% --  72.4% X  
FREN-120 83.3%  X 48.8%  X 
FREN-121 87.5% X  75.0% X  
ITAL-120 75.3%  X 42.4%  X 
ITAL-121 100% X  100% X  
JAPN-101 78.1%  X 45.8%  X 
Program Level 85.6% 61.2% 
Institutional Level 90.0% 72.7% 
Source: SQL Queries for Fall 2023 Program Review 
-- Indicates a value that is within 1% of the program-level rate. 
Bold italics denote a statistically significant difference between the course-level rate and the 
program-level rate. 
Bold denotes a statistically significant difference between the program-level rate and the 
institutional rate.  The lower of the two rates is highlighted in bold. 
Note:  Grades of EW (Excused Withdrawal) for spring 2020 and beyond are not included in the 
calculations of the three-year retention and successful course completion rates reported above.  
This approach reflects the standard recommended research practice of not including EWs in 
either the numerator or the denominator for these rates.   

 
RPIE Analysis:  Over the past three years, the retention rate for the Modern Languages 
Program was significantly lower than the retention rate at the institutional level.  The 
retention rates for ITAL-120 and JAPN-101 were significantly lower than the program-
level rat
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Languages is among the lowest 25% of successful course completion rates among NVC 
programs.   
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Grades of EW (Excused Withdrawal) for spring 2020 and beyond are not included in the calculations 
of the three-year retention and successful course completion rates reported above.  This approach 
reflects the standard recommended research practice of not including EWs in either the numerator 
or the denominator for these rates.   

The age groupings are based on the student’s age of August 15 of each academic year.   

The shaded cells in the table do not have data reported because evidence of disproportionate impact 
was not found at the institutional level (for those demographic group – metric combinations).   

 

RPIE Analysis:  This analysis of student equity focuses on the six demographic groups with 
significantly lower retention and/or successful course completion rates found at the institutional level 
(vs. the corresponding rates among all other demographic groups, combined) over the past three 
years.  Tests of statistical significance were conducted to compare program-level and institution-level 
rates among the six groups listed above.   

 

Within the Modern Languages Program, the retention rate among African American/Black students 
was lower than the rate at the institutional level. (The difference was not statistically significant.) 
[Due to the low number of Pacific Islanders enrolled in the Modern Languages Program over the past 
three years, this analysis does not include comparison of program-level and institution-level retention 
rates for Pacific Islanders.] 

 

Within the Modern Languages Program, the successful course completion rate among African 
American/Black students was lower than the rate at the institutional level. (The difference was not 
statistically significant.) The program-level successful course completion rates among Latinx/Hispanic 
students, students 19 and younger, first-generation students, and students without a disability 
reported were significantly lower than the corresponding rates at the institutional level.  

 
These findings regarding equity groups reflect the findings that emerged from the comparison of 
retention and successful course completion at the program vs. institutional level, where the program-
level rates were lower than the rates at the institutional level, although the differences at the 
program level were statistically significant for both retention and successful course completion. (See 
Section I.B.1 above.) 

 

Program Reflection: 
More needs to be done to reach out to these students. Perhaps efforts can be made to help these populations 
better relate to course materials, such as studying black French or ASL speakers. We can do more as instructors 
to monitor our students and get them help early on, directing them to resources, including study groups, writing 
and tutoring centers, office hours, and meeting with counselors, etc.   
 
Textbook costs were a significant barrier to many students.  We may want to consider Open Resources (which 
has been used successfully at other universities) and a better student support network.  the ability to offer 
tutoring (either online through Zoom or in person through office hours) could greatly increase student 
achievement, which would lead to retention.   
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This section does not apply to the Modern Languages Program, as there are not any 
degrees or certificates associated with it.  See Taxonomy of Programs above.   

 
2. Program-Set Standards:  Job Placement and Licensure Exam Pass Rates 

 

This section does not apply to the Modern Languages Program, as it is not within Career 
Technical Education or Health Occupations.   

 

 

II. CURRICULUM 
A. Courses 

Subject Course 
Number 

Date of Last 
Review & 

Approval by 
Curriculum 
Committee 

(Courses with last 
review dates of 6 

years or more must 
be scheduled for 

immediate review) 

Has 
Prerequisite/ 
Corequisite* 

Yes/No 
& Date of Last 

Review 

In Need of 
Revision 

Indicate Non-
Substantive (NS) or 

Substantive (S) 
& Academic Year 

Anticipated 

To Be Archived 
(as Obsolete, 
Outdated, or 

Irrelevant) 
& Academic 

Year Anticipated 

No 
Change 

ASL 120 12/8/2017 (CC) No    

ASL 121 4/5/2019 (CC) Yes    

FREN 120 4/1/2010 (BOT) No    

FREN 121 4/1/2010 (BOT) Yes    

ITAL 120 3/6/2020 (CC) 

  

ITAL
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IV. PROGRAM HIGHLIGHTS 

 

The program-level plan that emerged from the last review (fall 2020) included the following initiatives:   

 
• Training and collaborating with colleagues for consistency  
• Sharing of online teaching materials 
• Work with Viticulture programs  
• Community Outreach  
• Use of Starfish Early Alert System 
• Write curriculum for 2nd semester Japanese and Chinese and/or other languages based on current interest 

 
 
A. Accomplishments/Achievements Associated with Most Recent Three-Year Program-Level Plan 
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V. PROGRAM PLAN 

 

Based on the information included in this document, the program is described as being in a state of:   
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VI. 
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FEEDBACK AND FOLLOW-UP FORM 

Modern Languages   Fall 2023 

 

Completed by Supervising Administrator:  
       Robert Harris 

Date: 
11/08/2023 
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