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Program or Area(s) of Study under Review:  Music 
 
Term/Year of Review:  Spring 2020 
 
 
Summary of Program Review:  

 
A.  Major Findings  

1. Strengths:  
• Excellent facility 
• Newly hired permanent full-time faculty member in music 
• Newly approved music coordinator position  
• Full-time staff accompanist 
• DAS and Foundation monies specific to music  
• Enthusiastic community participation 

 

 
2. Areas for Improvement:  

• Student enrollment  
• Student retention through sequenced classes :  

Circumstances during the past three years have led to enrollment difficulties in the music 
program. Though overall music enrollment has been declining, enrollment in lower level 
sequenced classes is more healthy. With intervention into some of the problematic 
circumstances, the program can make steps toward Stability. 
 
 

B. New Objectives/Goals:   
In order to improve enrollment, the department has three primary goals which each include 
several defined sub-goals.  
 

• Update Curriculum 
• Increase Awareness 
• Improve Instruction 
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Average Section Size 

 2016-2017 2017-2018 2018-2019 Three-Year 

Sections Average 
Size Sections Average 

Size Sections Average 
Size 

Average 
Section 

Size 
Trend 

HESNC-750 2 19.5 3 20.0 -- -- 19.8 -- 
MUSINC-750 1 26.0 2 14.0 5 15.2 16.3 -41.5% 
MUSINC-770 -- -- 
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student is enrolled. Because of this reality, courses have rightly continued to be offered even with less 
than desirable numbers of students.  
 
Nevertheless, low enrollment numbers remain problematic. The total enrollment in all music courses 
is low. Though student enrollment in ensembles is admittedly low, the numbers here do not tell the 
entire story since these classes are also filled with non-credit students. (Please see chart added to 
section I. A. 1.) These are students who have taken the MUSI course the maximum of four times but 
remain committed to the ensemble and to music making at the college as explained above. Sequenced 
classes, however, show healthier enrollment in early classes but a drop-off in sequenced classes after 
the first in the series. It would be helpful to understand why this is happening but unfortunately, 
another area of concern is a lack of meaningful assessment data (see III. B.).  
 

 
 
 

2. Average Class Size 
 2016-2017 2017-2018 2018-2019 Three-Year 
 

Sections Average 
Size Sections Average 

Size Sections Average 
Size 

Average 
Section 

Size 
Trend 
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o Instrumental Music area of study (10.6%) 
 

Courses with decreases in average class size: 
o MUSI-161 (-69.2%) 
o MUSI-179 (-53.3%) 
o MUSI-120D (-50.0%) 
o MUSI-176 (-50.0%) 
o MUSI-132 (-38.7%) 
o MUSI-160 (-33.6%) 
o MUSI-120C (-33.3%) 
o MUSI-110 (-25.5%) 
o MUSI-114 (-16.8%) 
o MUSI-230 (-16.7%) 
o MUSI-112 (-16.3%) 

 
 
Program Reflection:  

 As stated above, enrollment numbers remain the highest area of concern. The average class sizes reflect 
this reality. The courses with the highest average enrollment are MUSI 112, (Survey and Appreciation of 
Music) and the entr  Tw 2.0d
(o)Tj
/TT2 1 Tn
BT
 (2)-202b3(16.)5 -0 0 11.0f
26.76 514.44 0.481 205.f
221869a8-4 (rv001 2) 
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performance classes (i.e. all courses in the performance category except ensembles) should ideally have an 
average that is particularly low since students are working on individual technique. 

Unfortunately, the two-year delay in hiring a full-time music instructor led no discipline expert in a 
leadership position for the last three years (including the current academic year) which has meant that 
decisions have not necessarily always reflected best practices for the discipline. For example, worries about 
enrollment led to the decision to offer sequenced Music Theory classes concurrently. Though Music Theory I 
and III being offered simultaneously was a solution to low enrollment, it caused other pedagogical 
problems. Because the subject matter in these two courses is so different, students received half the 
instructional time. This course, foundational to all music courses both here and at transfer institutions, 
regularly stymies students who enter the program with some performance skills but limited if any reading 
and musicianship skills. The declining enrollment averages for these classes after the first classes reflects 
this reduction in either student desire or ability to move 
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*Note: Fill rates and productivity reported in the table do not include 4 Music 
section offerings for summer terms over the past three years.  As a result, the 
enrollment figures reported here might differ from those reported in Section 
I.A.1. 

 
Program Reflection:  

As a program of study, music is distinctive. No other program requires quite the prescribed and 
sequenced course of study as music. Across the country and even the world, every college level 
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MUSI-221 88.2%  X 88.2% X  
MUSI-222 91.7% -- -- 91.7% X  

Musical Theater 95.0% X  93.0% X  
MUSI-133 76.5%  X 76.5% -- -- 
MUSI-143 100% X  100% 
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of study, the Vocal Music area of study, MUSI-179, MUSI-143, MUSI-170, MUSI-173, 
MUSI-132, MUSI-160, and MUSI-161 were significantly higher than the program-level 
rate.  The successful course completion rate for the Music Program falls in the 43rd 
percentile among program-level successful course completion rates (across 59 
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Sequenced music courses show healthy enrollment in the first class of the sequence and those who 
pass into the upper levels of the courses are more successful overall. However, early classes in the 
sequences show significant drop-
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MUSI-120A -- 50.0% 54.5% 
MUSI-120B 0.0% 57.1% 57.1% 
MUSI-120C -- 20.0% 50.0% 
MUSI-120D -- 0.0% 50.0% 
MUSI-121 60.0% 50.0% 66.0% 
MUSI-122 100.0% 100.0% 84.6% 
MUSI-221 0.0% 50.0% 71.4% 
MUSI-222 -- -- 100.0% 
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four-year institution ready for their third year in a music major, these sequenced classes must be 
taken and mastered, therefore, our classes within the music major follow this model.  
 
Furthermore, students within equity groups may be less likely to have enjoyed the benefits of early 
academic music study. Or, if they were able to participate in K-12 en
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C. Student Achievement 
 

1. Program Completion 
 2016-2017 2017-2018 2018-2019 
Degrees    

Music: AA-T 1 3 2 
Music-Instrumental: AA 1 3 2 
Musical Theater: AA 1 1 -- 
Music-Vocal: AA 1 1 1 
Music Total 4 8 5 
Institution:  AA Degrees   88 51 58 
Institutional:  AA-T Degrees 118 144 144 
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https://nationalsawdust.org/thelog/2017/04/25/what-controversial-changes-at-harvard-means-for-music-in-the-university/
https://nationalsawdust.org/thelog/2017/04/25/what-controversial-changes-at-harvard-means-for-music-in-the-university/
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II. 
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MUSI 152 2014  No      
MUSI 160 2013 No Yes NS     
MUSI 161 2014     Yes    
MUSI 164 2013     Yes   
MUSI 166 2014     Yes    
MUSI 169 2014     Yes   

MUSI 170 2013 
No 

No 
 

  X 

MUSI 172 2013 
 

  
 

Yes   

MUSI 173 2014 
 

  
 

Yes    
MUSI 176 2013 No Yes NS     
MUSI 179 2013 No Yes NS     
MUSI 181 2013 No Yes S     

MUSI 183 2014 
No 

No 
 

Yes   
MUSI 185 2014     Yes    
MUSI 196 2017  
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Music as a program of study requires many more classes than one might see in another two-year program. 
The absence of one permanent full-time faculty member and lack of discipline-specific coordinator has led to 
a lapse in course revision. Curriculum revision will be part of the Program Plan over the next three years. 
 

 
B. Degrees and Certificates+  

Degree or 
Certificate & 
Title 

Implementation 
Date 

 
Has 

Documentation 
Yes/No 

In Need of 
Revision+ 

and/or  
Missing 

Documentation 
& Academic Year 

To Be 
Archived*  

(as Obsolete, 
Outdated, or 

Irrelevant) 
& Academic 

Year 

No Change 

Music: AA-T 
Degree 

N/A Yes 
  X 

Music-
Instrumental:  
AA Degree 

N/A Yes 

  X 
Music-Vocal:  
AA Degree 

N/A Yes 
  X 

Music 
Theater:  
AA Degree 

N/A Yes 

  X 
*As of fall 2018, discontinuance or archival of degrees or certificates must go through the Program 
Discontinuance or Archival Task Force.   
+Degrees and Certificates cannot be implemented until the required courses in them are approved and 
active.   
 
Program Reflection:  

 A degree in Music Technology was presented but ultimately did not receive approval. Music as a whole 
should be pivoting toward inclusion of more commercial music elements. Once the general curriculum makes 
this pivot, there will be a desire for a degree path in this area. Music should make plans for this degree to 
ultimately be proposed again.  
 
A proposed certificate program in Entertainment Technology will utilize some of the Music Technology 
classes. 
 
The Musical Theater degree was approved just as the most recent full-time music instructor was retiring. This 
degree program is in need of attention but other general music elements should take priority as we improve 
the curriculum.  
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III. LEARNING OUTCOMES ASSESSMENT 
 
A. Status of Learning Outcomes Assessment 

Learning Outcomes Assessment at the Course Level 
 

 Number of Courses  
with Outcomes Assessed  

Proportion of Courses  
with Outcomes Assessed 

Number of Courses Over Last  
4 Years 

Over Last  
6 Years 

Over Last  
4 Years 

Over Last  
6 Years 

52 33 48 63% 92% 
 
Learning Outcomes Assessment at the Program/Degree/Certificate Level 
 

Degree/Certificate Number of 
Outcomes* 

Number of  
Outcomes Assessed  

Proportion of  
Outcomes Assessed 

Over Last  
4 Years 

Over Last  
6 Years 

Over Last  
4 Years 

Over Last  
6 Years 

AA-T: Music 3 1 1 33% 33% 
AA: Music-Instrumental 3 1 1 33% 33% 
AA: Music-Vocal 
 

3 1 1 33% 33% 

AA: Music Theater 
 

3 1 1 33% 33% 

 
Program Reflection:  

The absence of one of only two permanent full-time faculty members and the lack of a discipline specific 
coordinator led to a lapse in assessment. Collected assessment materials focus on quantitative data largely 
supplied with little or 
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courses show 
current textbooks  

  Year 2 – Update Music 
Performance Curriculum (Guitar, 
Voice Sequence, Ensembles, 
Applied Music) 

 

  Year 3 – Update Remaining Music 
Curriculum 

 

Program Mapping II. A Year 1 – Align the Core Academic 
Music and Music Performance 
Curriculum 

Increased 
Successful Course 
Completion 

  Year 2 – Begin to Assess Changes 
in Curriculum 

Second level 
sequenced classes 
show increase in 
enrollment  

  Year 3 – Use Improved Music 
Assessment tools (above) to assess 
changes in Academic Music and 
Performance Curriculum  

 

2. INCREASE AWARENESS    
Mission, Vision, 
Values, Brand 

I. A. 1 Year 1 – Clarify Mission, Vision, 
and Values of Music area in 
coordination with other 
Performance areas 

Music has specific 
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  Year 2 – Continue to Implement 

Adjunct Pool Hiring 
 

  Year 3 – Assess increase of Adjunct 
Pool 

 

Music instructors 
involved in musical 
theater 

I. A. Year 1 – Develop a plan for 
including Music instructors in 
Musical productions in 
coordination with Theater 
Department 

Enrollment in 
Musical Theater 
Courses increases 
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• 
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V. PROGRAM HIGHLIGHTS 
 

A. Recent Improvements 
 

• The recent hiring of a permanent full-time music instructor signals positive developments 
in the vocal area. Positive growth has already been seen in the vocal area and as the vocal 
area grows, attention should be paid to ensure that similar growth occurs in the 
instrumental area.  

 
• The Music department proposed in the Fall of 2019 and ultimately succeeded in 

streamlining Program Learning Outcomes from 15 to three outcomes. 
 

• The Music department has recently hired a new adjunct faculty with years of experience 
teaching Music Appreciation. This adjunct will also be taking over the Guitar Class 
sequence. 

 
• The NVC Chorale enjoyed a rousing success with the concert performance of H. M. S. 

Pinafore in Fall of 2019. This success has already led to collaboration plans with both area 
arts organizations and other arts departments at the college.  
 

• 
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Professional Development/ Training  

Library & Learning Materials  
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