Program Review Summary Page Spring 202:

Program or Area(s) of Study under Review:

ASSOCIATE DEGREE NURSING

Summary of Program Review:

Movement toa morestudentcentered approach
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C. New Objectives/Goals:
Develop and implement an RN Bridge program for vocational nurses and paramedics.
Improve DEI training opportunities for faculty/staff.

D. Description of Process Used to Ensure “Inclusive Program Review”
Fulktime and adjunct faculty within the program were offered opportunities to provide input/feedliack
the review via in
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I PROGRAM DATA

A. Demand

1. Headcount and Enrollment

RPIE AnalysisThe number of students enrolled (headcount) in the Associate Degre
Nursing Program increased by 5.5% over the past three years, while headcount agross
the institution decreased by 19.8%. Enrollment within the Associate Degree Nursipg
Programincreased by 10.3%, while enrollment across the institution decreased by
24.6%.

Enroliment in the following courses changed by more than 10% J#i9%een 2019
2020 and 20212022:

Courses with enrollment increases:
o NURSL55 (25.8%)
o NURSEL54 (22.6%)
o0 NURS51 (21.9%)
o NURSL53 (11.1%)

Program Reflection:
The demand for nurses continues, even more so since the pandémigh through the pandemic years
applications to our nursing program dropped (related to fear, refusal to be vaccinateduised by the clinical
sites, and/or due to concern of being infected while they or a family member were immunocompromised). We
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and the simulation laland skilldab until we found alternative clinical sites when our local facilities were initi
not accepting students at all. We did have five students “pause” their education for a semester for personal and
medical reasons and have returned and completeziprogram. As said, about half of the nursing faculty would
utilize zoom, but absented themselves from clinical for many of the reasons students did. Our rationale for
continuingthe clinicals and thus the program was that “this is what nurses do!”....What better learning

opportunity for nursing students than to work with “real nurses” to learn the realities of our jobs itifegal The
advocacy for students, patients and the program from those faculty who worked through even initial covid|was
commendable and an example of their dedication to their profession and their students.

2. Average Class Size

39.0 0%
| 39.0 38.7 1.8%
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that course and then move on once in a two year period of tiffilee second semester is the reality check «
our program for many students as the content becomes more difficult and the expectations become more
“true to life as a real nurse.” Therefotke increasing numbers are those who repeatet! are now
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and their additional work loads. In years gone by
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B. Momentum
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significantly highethan the corresponding rates at the institutional level. (The progeel
successful course completion rate among veterans is not reported due to small cohort size.)

These findings regarding retention amsdiccessful course completion among equity gr@ups
consistent with the findings that emerged from the comparison of retention and successful course
completion at the program vs. institutional level, where the progtevel rates were significantly
higher than the institutiorlevel rates for both retention and successful course completion. (See
Section I.B.1 above.)

Program Reflection:
From a nursing perspective, that domot surprise us. Wes nursestreat human beings as human beingss
nursesour job is to be supportive and help with problem solving despite race, creed, gelmier, economic
statusor disease process. We teach and encourage understanding of differences among people whethef they
be cultural, genetic, ideological or preference. Reports that reflected otherwise would be of major concern for
the faculty and programas it would be incongruent with what we €deand who we are.

3. Retention and Successful Course Completion Rates by Delivery Mode (of Courses Taught through Multiple Delivery
Modes, i.e., InPerson, Hybrid, and Online)

This section does not apply to tAesociate Degree NursiRgogram, as courses
associated with the program were not offered through multiple delivery modes with
the same academic year betwe20192020 and 2022022.

in

C. Student Achievement

1. Program Completion
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20192020 andl0.2%% of those conferred in 202D22. The average time to degree
among Associate Degree Nursing AS recipients was higher than the average time|to
degree among all AS recipients, as the average time to degree is calculated based on
students’ first term of enroliment at NVC (when some studerght have been taking
pre-requisites for the program).

Program Reflection:
The numbers of degrees conferred by theMprogramdeclined a bitikelyrelated to the pandemic. Unlike
the usual irclass courssoffered at the college, we weréterally in the midst of the pandemic in a way
others were not. The time to degree recipiertalculationis a reflection of the preequisite classes our
students are required to take before even being accepted into the nursing program. Acceptance into the
program may takd-3 years due to the demand exceeding the allowable admisgmershe BRN).

2. ProgramsSet Standards: JoBlacement and Licensure Exam Pass Rates
Measure Program
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Subject Course
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\A PROGRAM PLAN

Based on the information included in this document, the program is described as being in a state of:
Viability
Sability
Growth

*Please select ONE of the above.

This evaluation of the state of the program is supported by the following parts of this report:

The Assoiate DegreeNursingProgram RN) has weathered the pandemic years as well as or bette
overall than therest of the NVC campudDuring this very challenging time in our nation’s history and
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been done at the administrative level but the concepts originate from the faculty and staff who g
“in the field” and see what can be done in our educational setting.

Overall, the program isoving forward with appropriate resources relative to access to appropriate
learning resources for students. We are always looking to improve our simulation activities ang
learning center. Our largest, and most presagitallenge is to replace our retiring faculty in a timely
manner. This won't be an easy task and will reqtore of the box” thinking by the current faculty
and the administration to move processes along in an expedient, yet professionagarels
fashion.
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V. PROGRAM HIGHLIGHTS

The progrardevel plan that emerged from the last revie®pring 2020ncluded the following initiatives:

o Program productivity
o ImprovedLearningQutcomes documentation

A. Accomplishments/Achievements Associated with Most Recent Thisar Programi-evel Plan
Program productivity is a goal that needs continued work, but considering the requirements of outside
licensing agencies may preclude major strides in this affid® program is a single program in the overall
college community yet inust adhere to a large number of external processes that create challenges (clinical

site mandates, BRIequirements, etc.).

Our graduation numbers are solid, our pass rates (in
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Professional Development/ Training

Utilizationof grant funding for improved cultural competence
training for all faculty/staff in nursing program.

Library & Learning Materials

N/A

Pagel9of 19



	Program Review Summary Page                                                                                                Spring 2023
	Program or Area(s) of Study under Review:

	Program Review Report
	Program Reflection:
	Program Reflection:
	Program Reflection:
	Program Reflection:
	Program Reflection:
	Program Reflection:
	Program Reflection:
	Program Reflection:
	Learning Outcomes Assessment at the Program/Degree/Certificate Level
	Program Reflection:
	Program:  Associate Degree Nursing
	Feedback and Follow-up Form

	Associate Degree Nursing   SPRING 2023

	Completed by Supervising Administrator:

