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SECTION B - Course Description
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This course is designed to acquaint students with the essential characteristics of new and emerging leaders. The roles, functions, and
responsibilities of a leader will be examined, as well as professionalism, coaching and mentoring.
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SECTION E - Course Content
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1. Compare and contrast the roles, functions, and responsibilities of a leader.

)*
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1. Examine the stages of change in order to identify the tools necessary to lead people through the resistance stage of

change.

1. Essentials of Leadership
a. Definition of a leader

b. Sacrifices and rewards
c. Roles, functions, and responsibilities
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