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Description

COLLEGE: Napa Valley College

READ DEADLINES AND IMPORTANT INFORMATION: Yes

UPLOADED SIGNATURE PAGE: Integratin Plan Sig Sheet 012318.PDF (date: Jan 30 2018 6:26 PM)
EXECUTIVE SUMMARY: http://www.napavalley.edu/equity/Pages/home.aspx

Project Contacts

Point of Contact Alternate Point of Contact
Renee Coffin Robert Parker
rcoffin@napavalley.edu Vice President of Administration

rparker@napavalley.edu
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Future Goals

Integrated Goal #1

GOAL: Integrated Goal 1: Increase course completion in Basic Skills (English, Math, and ESL).

GOAL AREA: Retention, ESL / Basic Skills, Degree & Certificate Completion, Other

SSSP ACTIVITIES THAT SERVE THE GOAL: Collaborating with faculty in developing Early Alert strategies. Educational Planning and
follow-up advising. Counseling Support Services.

STUDENT EQUITY ACTIVITIES THAT SERVE THE GOAL: Early Alert for targeted populations. Increase instructional and student
support services. Collect Student ID and activity frequency data to assist with assessment and funding priorities.

BSI ACTIVITIES THAT SERVE THE GOAL: Increase Success Center model activities. Implement Affective Domain Program in Basic
Skills Math. Provide Professional Development to Faculty teaching Basic Skills classes.

Integrated Goal #2

GOAL: Integrated Goal 2: Decrease time to transition to degree, transfer level, CTE for Basic Skill students.

GOAL AREA: Retention, Transfer, ESL / Basic Skills, Degree & Certificate Completion

SSSP ACTIVITIES THAT SERVE THE GOAL: Eliminate barriers by providing off-site placement testing. Refine multiple measures for
accurate placement. Provide Educational Planning and follow up advising.

STUDENT EQUITY ACTIVITIES THAT SERVE THE GOAL: Collaborate with faculty to develop programs and services to meet student
equity activities as indicated. Collect Student ID and activity frequency data to assist with assessment and funding priorities.

BSI ACTIVITIES THAT SERVE THE GOAL: Support accelerated learning models. Support faculty and staff to engage in professional
development activities related to degree/transfer and CTE certificates for basic skill students.

Integrated Goal #3

GOAL: Integrated Goal 3: Increase use of academic tutoring among all students including students in populations noted in SEP, Basic
Skills and SSSP.

GOAL AREA: Access, Retention, Transfer, ESL / Basic Skills, Degree & Certificate Completion

SSSP ACTIVITIES THAT SERVE THE GOAL: Per SSSP guidelines: provide appropriate support for tutoring of at risk* students
STUDENT EQUITY ACTIVITIES THAT SERVE THE GOAL: Develop improved tutor tracking system to collect data at point of service.
Analyze data to evaluate efficacy for noted populations in SEP. Implement data-informed improvements to tutoring models.

BSI ACTIVITIES THAT SERVE THE GOAL: 1. Hire Success Center Coordinators for English & Math. 2. Implement Student Success
Center activities. 3. Applied tutoring in targeted math classes. 5. Train tutors on the goals of Basic Skills, SSSP and Student Equity in tutor
training. 6. Provide tutoring support for online students. 7. Provide 24/7 online tutoring support for all students. 8. Expand summer
months and hours of operation for tutoring in Writing and Math Success Centers.

Integrated Goal #4

GOAL: Integrated Goal 4: Provide Professional Development Activities for Faculty and Staff.

GOAL AREA: Retention, ESL / Basic Skills

SSSP ACTIVITIES THAT SERVE THE GOAL: Per SSSP guidelines, provide SSSP related training during new faculty learning community
and staff orientations including FLEX activities. Continue to develop a Professional Development process for faculty, staff and
administrators within SSSP guidelines. Provide professional development funding to those attending SSSP related activities*, meetings,
conferences, workshops, and trainings. Incorporate SSSP into student learning outcomes and assessments. *SSSP related activities
include: Orientation, Assessment, Education Plan (Abbreviated), Education Plan (Comprehensive), and At Risk Follow up Services.
STUDENT EQUITY ACTIVITIES THAT SERVE THE GOAL: Design, implement, assess, and market an Equity Literacy professional
development series to engage faculty and staff.

BSI ACTIVITIES THAT SERVE THE GOAL: Create and implement a professional development program that educates faculty and staff
on the goals of the Basic Skills Plan and supports faculty in engaging professional development activities related to this targeted
population.

Integrated Goal #5

GOAL: Integrated Goal 5: Early Alert Identify, select, develop and implement an Early Alert System.

GOAL AREA: Retention, Transfer, ESL / Basic Skills, Degree & Certificate Completion

SSSP ACTIVITIES THAT SERVE THE GOAL: Develop an integrated Faculty and staff workgroup that includes IT representation to
explore, test and recommend an Early alert System that is compatible with institutional systems. The workgroup will also work on a
standard procedures manual for Early Alert. Hire FT SSSP Counselor assigned to focus on identified students that include disproportionate
students identified by Equity, BSI students and including Academic probation and dismissal students. Purchase an Early Alert system to
be implemented in Fall 2018.

STUDENT EQUITY ACTIVITIES THAT SERVE THE GOAL: Support development and implementation of early alert system.

BSI ACTIVITIES THAT SERVE THE GOAL: Support development and implementation of early alert system.
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